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1. EIZAMQrH

Ita mAailola TG opBng etalplkng dlakuBEpvnong Kal TNG KOVOVLOTIKAG CUUMOPGWONG o
Ou\og etatpetwv LAMDA Development («Outlog») €xel avamtuéel MoAwtiky Avadopwv.
Edapudlel Tic apxEg Kat TIC KateuBUVOoELG TTou opilovtal o€ QUTH, TIPOKELUEVOU Vol eVIoXUBEel
n akepawotnta, n Sladpdvela kot n Aoyodooia €vidg tou Opidou kabBwg Kal ylwa va
TIPOOTATEUTOUV TA CUUPEPOVTA Kal N ¢ripn Tou.

O Ouog evBappuvel 6Aoug 6ool Avadépovtal oto apbpo 4 va avadEPouv, EUTMIOTEVUTIKA I
OVWVUHO LECW TWV UTIOPXOVTWVY KavaAlwyv Avadopdg, cuumepLdopES IOV (VAL TTAPAVOUEG
N Kal avABIKEG, AUECWE MOALG UTTOTECOUV otnV avtiAnyn toug. H un umoBoAn Avadopdg
UTOPEL O€ KATIOLEC TIEPUTTWOELG VO CUVLOTA TIOLWVLKO adiKNUa, OTAV UTIAPXEL OXETLKN VOULKA N
oupBatiky umoxpéwon. OAeg ot avadopég Ba AapPavovral cofapd umoyn kat Ba
SLEPELVWVTAL LE TIANPN AVTIKELUEVIKOTNTA Kal aveaptnola. O Oulog StafeBatwvel 6TL ool
npoPaivouv oe avadopég Ba mpooTateUOVTAL OO TUXOV AVTLTOLWVA Kal OTL T TIPOCWTIKA
Sebopéva OAWV TWV EUTTAEKOUEVWY LEPWVY TtpooTtatevovtal, ebapudlovtag Ta anapaitnta
TEXVIKA KOLL OPYAVWTLKA HETpa aodaleiog.

H NoAttiky Avadopwv tou Ouidou eival TpooapuocéEVN OTLG aPXEG Kal TLG TTPOBAEYELS TNG
Evpwrnaikng O&nyiag 2019/1937 yiwa TNV MPOOTAGIO TWV TIPOCWIWV TIOU avopEPouv
nopaBLaoeigt, n onoia Oa evowpatwOei otnv eEAANVIKr vopoBeoia HéEXPL TO TENOG TOU £TOUG
2021, kabwg Kot otig SleBveic BEATIOTEC TPAKTLKEG TIOU £XOUV AVATITUXOEL yLOl TIC EOWTEPLKEG

avadopEg.

2. 2KOMNoz

YKOTIOC TNC TOALTLKA G avadopwv sivat:

o) va. 0pLoToUV oL apXEG KAl TO TTAALOLO TwV avadopwV eviog Tou OuiAou.

1 OAHTIA (EE) 2019/1937 TOY EYPQNAIKOY KOINOBOYAIOY KAI TOY SYMBOYAIOY tn¢ 23n¢ OktwBpiou 2019



https://eur-lex.europa.eu/legal-content/EL/TXT/PDF/?uri=CELEX:32019L1937&from=en
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B) va evBappuvBouv 6ol 6ool avadépovtal oto apbpo 4 va mpoPaivouv oe avadopég, ot
neplmTwon mou umomnéast otnv avtiAnyr Toug mapdavoun r avibikn cupnepldopd eViog TNG
etalpiac.

y) va umnapéel diaPePaiwon OtL n dlaxeipon twv avadopwv kat n Slepelvnon Twv
TIEPLOTATIKWY YIVETAL UE TAAPN EUNMLOTEUTIKOTNTA, OTL TA TPOOWTIKA O&edopéva Twv
EUMAEKOUEVWY HEPWV TIPOOTATEVOVTOL KoL OTL 600l avadépouv Ba mpootatevovial anod
TUXOV avtimowa.

8) va akolouBroet o Opdog TG odnyieg kat kateuBUvVoelg TG Evpwmnaikng Odnyilag oxeTIKA
HE TNV TpooTacio Mpoowrnwyv mou avadépouv mapaBlaoslg (2019/1937) kat tig Siebveig

KOAEC TIPAKTLKEG TIOU LOXUOUV YL TIG avapopEC OTIC sTatpiag cUpdwva pe tov O0ZA.

3. OPI1ZMOI

° Eowtepikn Avadopd: H mpodopikn 1 ypamt mapoxr TMANPodOpLwY OXETIKA HE

TapaPLAcELS 0TO E0WTEPLKO Tou Opidou.

° Anapadektn Avadopad ( un napadektn Avadopd): H Avadopd mou avadEpeTal o

napaPiaon nou dev eumnintel oto apbpo 5 tng MoAtikng Avadopwy, i n Avadopad mou dev
elvat ocadng, oplopévn, TANPNG EUMPOBeoun 1N elval  MPoSAAWG  KOKOBOUAN,
eruunoAatn/umnepBoAikn Kal emavalapBavouevn.

° Avadépwv: To mMPOCWIO TO OToio avadEpeL 1 amoKAAUTTEL TANPODOPLEG OXETIKA E
TapaBLACELC TIC OTIOLEC ATIEKTNOE O0TO MAALCLO TNG Epyaciag Tou.

° Avtinowa: H omowadnmote dpeon n €upeon npaén A mapaAeuwpn n omnoia Aaupdvel
XWPa o€ €pyaoLlako MAALOL0 WG amMOTEAECHA E0WTEPLKNG Avadopag Kal n omoia mpokaAei N

ev&éxetal va mpokaAéosl adikatoAoyntn {nuia otov AvadEpovta.

° CLCC: Chief Legal & Compliance Counsel
° CIA: Chief Internal Auditor
. CHRO: Chief Human Resources Officer
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. E€wteplkol ouvepyadrec: Tpita pépn mou cuvdéovtal cupBatikd pe tov Opho Kabwg

KOLL TO TTPOOWTILKO TOUG KOl CUYKEKPLUEVA oUUPBouAoL, uttepyoAdfol, avadoxol, mpounBeuTEg,
KATAOTNUATAPXEG EUTIOPLKWV KEVIPWY, IAONG GUCEWCG CUVEPYATEC, LETOXOL KTA.

° Erutpornt) Awaxeiplong Avadopwv (ede€ic «E.A.A»): H TpLUeENAC ETLTPOTTA N omoia £XEL

avaAdBel tn Staxeiplon kat dtepelivnon Twv avadopwy, TnG onoiag n cuvBeon opiletal otn
Awadikaotia Alaxeiplong Avadopwv.

° Epyalouevog: To mpoowmo mou cUUBAAAETaL e etalpeia Tou Opilou pe cupPaocn
€pyooiag OpLOUEVOU 1) AoploToU XPOVOU I TO TPOCWTIO MOV CUVEEETAL Pe Tov OUAo pe AAAn
ox€on epyacia¢ N To MPOOWIO TIOU QTIOTEAEL EMOXIKO TPOOWTIKO N TO MPOCWIO TIOU

QTOLOXOAE(TOL WG AOKOUEVOG eTALpEiag Tou Opilou.

° KavaAia avadopwv: Ot diauvlot péow Twv omoiwv umoBaiAovtal oL avadopES Kal

neplAaBAavouv ta PESA TIOU XPNOLIOToLoUVTaL yia ThV UTIoBoAn avadopwv Kabwg Kot ta
Aatopa ota onoia pmopouVv va ansuBuvBouv oL avapEPOVTEC.

° KakoBouAn Avadopd: H Avadopd mou yivetal ev yvwoel Tou Avadépovta otL dev

elvat aAnBnc.

° KaAq miotn: H katdotacn n omoia Snuwoupyel otov Avadépovta tnv gVAoyn
nienoibnon otL Bacipwg mioteveL Tw¢ oL TAnpodopieg ou mapExeL eivat alnbeig.

° NAatdopua: H eldika oxedlaopévn mAathopua mou sivat pooBactun Sltadlktuaka
HEOW UTTOAOYLOTH 1) KLVNTAG OUOKEUNG otov ouvdeopo https://lamdadev.sec.fraudline.gr/

° MNpoowrikd Sedopéva bk katnyopiag: Ta Sedopéva MPoowLKoU XapaKTAPA TTOU

QTOKOAUTITOUV TN GUAETIKN 1 €BVOTIKI KOTOYwWYN), TO TIOATIKA GPOVALATA, TIG OPNOKEUTIKEC
N $PLNOCODIKEG TIEMOLONOELG 1) TN CUMUETOXN) OE GUVSIKOALOTIKA 0pyavwon, Kabwg Kal n
enetepyaoia yevetikwy Sedopévwy, BLOPETPIKWVY SeSopévwy pe okomo Tnv adlapdloBitntn
Toutonoinon npoowrnou, edouévwy ou adopolv TNy vyeia 1 dedopévwy mou adopolv T

oefovaAikn Lwn GuCLKOU TIPOCWTIOU 1} TOV YEVETHOLO TIPOCAVATOALCUO.

4, MEAIO EQAPMOIHZ

H moAttikn avadopwv KOAUTITEL:
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A) To AloknTiko ZupPouAlo kat TG Emtpomnég tou, kabwg kot 6Aoug Toug epyalOUEVOUG,
OpLOPEVOU N aoplotou XpoOvou f HE AAAN OXEOn €pyaciag, €EMOXLKO TPOCWIIKO Kol
O0OKOUMEVOUG, TIou avadEPouv HE KOAR TOTN MOAPAVOUEC I OVTIOETEG HE TOV KWOLKA
Sdeovtohoyiag cupnepidopec. To 6lo LoyVEeL Kat yla TTANPOPOPLEG OXETIKA e TIAPAPBLACELS,
Tou amoktAOnkav koata T Sapkela ¢ Stadkaciag mpoocAndng i oe alo otadlo
Slampayudteuong npLv t ouvayn cvupaong.

B) Tpita pépn mou cuvdéovtal cuppatikd pe tov Oplo KaBwg Kal TO TPOOWTIKO TOUG
(kaAoUpEevOL OTNV MOPOUCA TIOALTIKN «EEWTEPLKOL CUVEPYATEGY»), oTNV avtiAnyn Twv onoiwv
UTETIECE KAmola Tapavopn/avidikn cupmnepidpopd evtog tou OUIAOU KOl CUYKEKPLUEVA
ouuBoulol, avadoyxol, epyoAafot, urtepyoldBol, mTpopunBeuTEG, KATAOTNUATAPXES EUTTOPLKWV
KEVTPWV, TAONG PUOEWC CUVEPYATEC, LETOXOL KTA.

MNpo0Umn6Beon unaywyng oto medio mMpootaciag tng mapoloag TOALTIKNC eivat n Avadopd va
yivetat pe kaAn niotn, SnAadn dool mpoPaivouv oe avadopeg va €xouv BAcLLoug AOyoug
mou odnyouv otnv eVAoyn memnoibnon otL oL MAnpodopieg ou mapExouv eival aAnbeig. e
KABe meplmtwon, n kaAn miotn Bewpeital dedbouévn, ektdg eav anodexBel 6tL n Avadopd
€YLVE KOKOBOUAQ Z& meplnmtwon KakOBouAng katayyeAlog elval autovonTto OTL Sev mapEXETAL

n mpootacia mou nMepLypAdETOL OTNV TAPOUCA TIOALTLKN.

OAoL ol avwTépw Ba evnuepwBOUV yLa TNV TIOALTIKI avadopwV, OTIwG OpileL TO OXETIKO apBpo

(BA. «kENHMEPQZH KAI EKMAIAEYZH A THN MOAITIKH ANADOOPQN»).

5. EIAH MAPANTQMATQN
Y€ MEPIMTWON TIOU KATIOLOC amd OC0UC UTIAYOVTAL 0TNV TIOALTIKA avTAngBel OTL evidg Tou
Ouilou teAeital Kamolo amod Ta MAPAKATW TapANTwHaTo, Oa mpénel va mpoPel apsoa os

Avadopa.

. Al0ppon EUTILOTEUTIKWY TIANPODOPLWY, ETIXELPNUOTIKWY HLUOTIKWY, OXESLACUWY TTOU
QITTOVTOL OTPATNYLKWYV I YEVIKOTEPO OLKOVOULKWY CUUGEPOVTWY Tou Opilou

° Anatn
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. AwadBopad/Katdayxpnon eéovoiag
. Awpodokia, mapafiacn MOALTIKAG SwpwvV
. JUykpouaon cupdepOVTWY
° KAhomn, unie€aipeon
° MAactoypadia
. Mapafioon EUMIOTEUTIKOTNTAG KOL TIPOCWTILKWY S£60UEVWV
° Noutpomnoinon ec08wv anod eykKANUATIKEG SPACTNPLOTNTEC
° MNapaBiaon vopoBeaoiag yla Tov avtaywviopd
° MNapaBaocelg oe BEPATA AOYLOTIKA Kol EAEYXOU
° MNapaBaocelg oe BEpata acdhAAELAG KAl VYELOG
° MNapaBaocelg Tng vopoBeoiag yia tig SnUooleg cUUBATELS
° MNapaBaocelg meptBaAlovtikig vopobeoiog
° AlakpLTIKA HETOXELPLON
° MapevoxAnon
° Bia kal mapevoxAnon Katd tnv £vvola twv apBpwv 3 kot 4 tou N.4808/2021
° Anel\n, EkBlaon, Xprion Blag
° E€UBpLON, oukodavtikn duodruion
° Katdypnon twv mopwv Tng etatpiog
° Mn nBwn cuunepidpopd
° MNapafioon vopoBeoiog Kol ETALPIKWY TIOATIKWY CUUTIEPIAOUBOVOUEVOU  TOU

£KAOTOTE LoYUovTtog Kwdika Asovtoloyiag

H MoAwtikn) Avadopwv v KOAUTITEL:

° Aladwvieg oe BEpata mou adopouv MOALTIKES Kol amodacels Tng Sloiknong
° MNpoowrikd Bépata kot Stadwvieg pe cuvadéddoug A poioTapuévoug
. Oryueg
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6. KANAAIA ANAOOPQN

O Ouhog €xel ppovtioel yla tnv gykabidpuon moAamAwv kavoAlwv Avadopdg, Tpog Ta
npéowna mou embupouv va unofdiouv avadopéc. Ta mpdéowna autd eival ta e€NC:
Epyalouevol tou Opihou, ZupBoulot, EpyoAdaBot kat umtepyoAaBot, Avadoxot, MpounBeuTeg,
Mapoxotl umnpeclwy, KoTtaoTNUOTAPXEG EUMOPIKWY KEVTPWY, TO TIPOOWIILKO OAWV TWV
avwTEPW, MEAN tou AZ, MEtoyol KTA. Omolog epyalOpevog UTTOMTEVETAL OTL TEAE(TAL KATIOLO
OO TOL TTOPOTTAVW TIOPATITWLATA ATEVBUVETAL OPX LKA QAUTOTIPOCWTWG N TNAEPWVIKA N HEOW
email otov apeoa nmpoiotapevo f dleubuvtn Tou. 2 MEPIMTWON TIOU £XEL EVOOLACOUOUG (TTX.
av ¢ofatat tnv UMapEn aviutoivwv f av uroPLaletal €UTTAOKN TOU TIPOLOTAUEVOU N
SleuBuvtn tou), umopet va aneuBuvbel oe omolodnmote anod ta Tpia HéAN tng Emitponig
Awaxeiplong Avadopwv i otnv Emtponny Alaxeiplong Avadopwv wg opyavo. Eav opwg o
epyalopevog e€akoAouBel va £xelL evoolaopoUg, Umopel va avadEpet TG uTtoPieg Tou Kot va
UToBAAel elte emwvupa €lte avwvupa avodopEéG otnv  NAEKTPOVIKN TAATPOpua
EUTLOTEVUTLKWY I OVWVU LWV avodopwv.

Av ol avadépovteg Sev eival epyaldpevol Tou Opidou, pmopouv va urtofdalouv Avadopad oe
omolodnmote ano ta tpia wéEAN tng Emttpomnng tng Emttpomnig Ataxeipiong Avadopwv r otnv
Erutponty Alaxeiplong Avadopwv wg opyavo (pHéow tou email whistleblowing 1 tng
MAatdopuag) A evallaktikd va urtofdAlouv avwvupun avadopd otnv MAatdopua.
EvBappuvetatl n urtofoAr enmwvuuwyv avadopwv. MapaAAnAa SLeUKPLVIZETAL OTL OL VWVUUEG
avadopég avtipuetwrnilovral pe TNV bla akplBwg poooxn kat Baputnta kot Staodaliletal
n avwvupia tou. H Staxeiplon 0Awv twv avoadopwv ou utoBAAAovTal HECW TWV AVWTEPW
kavaAlwv Avoadopdg yivetat amd tnv Emtpomnn Awaxeipiong Avadopwv. H Emitpomn
Awaxeiplong Avadopwv avadepetat otnv Emtponr) EAéyxou.

0O avOAUTLKOC TPOTOC UTIOBOANC TwV avadopwV KaBwC KoL OL ELOIKEC TTIEPUTTWOELC avo.dopwV

(otov oL mAnpodopiec dev mpoepyovrol amo uUroAANAoug N eEWTEPKOUC OUVEPYATEC)

nepypadovrat otn Atadikaoio YroBoAnc Avadopwy. O ovaAuTkOC Tpomoc Slayeiplong twv

Avadopwv kabopiletatl otn Atadikaoio Ataxeiptonc Avadopwv.
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7. KATEYOYNZEIZ A THN YNOBOAH ANADOPQN

AkoAouB0oUV YeVIKEG KOTEUOBUVOELG Kal 06nyleg yia tnv urtofoAn avadopwv:

A) H Avadopd tou mopamtwpatog Ba TMPEMEL va YIvETAL HE KOAR TOTN Kol Xwpig
KaBuoTtépnon, APECWE MOALG QUTO YIVEL avTIANTITO. AleukpLvileTal OTL «Xwpic kaBuotépnon»
Aoyilovtat ot avadopég mou AapBdavouy xwpa:

(i) evtog xpovikou Staotripatog dwdeka (12) pnvwv amod tn TN TTOU yivovTol avTAnTTa
B€pata mou amtovtal {NTNUATWY TIOU £XOUV OLKOVOULK SLA0TOoN 1) OLKOVOULKO QVTIKTUTIO
(r.x. cupBaoelg, SlaywVIoTIKEG SLadikaoieg, SlampayuateVoEeLg K.AT.)

(ii) evtog xpovikoL dlactApatog £EL (6) HNVWY ard T GTLYWN TTou Yivovtal avtiAnmta B€pata
XwpIC oKovoUIKr) &ldotoon N OLKOVOULKO avtiktumo (m.X. ekdnAwoelg cuumepldpopwy,
SLOKPLTLKNG LETOXELPLONG, TAPEVOXANOEWY K.ATL.)

B) H Avadopa Ba mpémnel va eival cadrg, oplopévn Kol va TEPLEXEL 000 TO Suvatov
TeEPLO0OTEPEG MANPOdOPLEG KOl AETITOUEPELEG, TIPOKELUEVOU VO KATOOTEL EUKOAOTEPN N
Slepelivnon tng.

I H Avadopa Ba mpémnel va mepA\apPAveL ToO OVOUA TOU ATOMOU (] TwV OTOUWV) TO omoio
TUOAVOV VoL UTIETIECE OE KATTOLO TIOPATTTW A, TNV NUEPOUNVLIA/XPOVLIKA TIEPLOSO KL TOTIO OTIOU
€\afBe ywpa TO MepLOTATIKO 1)/ Kot TNV £talpeiot tou Opilou otnv omoia adopd To
TIEPLOTATLKO, TO £(60C TOU MAPATTTWHATOC KAl 600 TO SUVATOV TILO AVAAUTLKNA TtepLlypadr Tou.
A) Npoowrnika dedopéva €18IKAG Katnyoplag Kal aAAe¢ evaioBnteg mAnpodopieg mou dev
oXetilovtal e To mePLOTATIKO Sev pEmeL va neplhappfdavovrtat otnv Avadopad.

E) O Avadépwv Sev xpelaletal va eivat amoAUTw olyoupog yla tn Bacipotnta tng Avadopag
Tou. Aev Ba mpémeL va poPaivel o€ MOPAVOUES EVEPYELEG TTOU UItopoUV va BEcouv Tov EQUTO
TOU, TNV €TALPLO 1] KATIOLOV TPLTO O€ KivOUVOo, TIPOKELUEVOU Vol aval{nNTAOEL KoLl va. CUAAEEEL
TIEPLOCOTEPQ OTOLXELD YLa va oTnpi€el Tnv Avadopd Tou.

IT) O Avadépwy Ba mpémel va eival SLaBEopog, iTe EUMIOTEVUTIKA E(TE AVWVUUO HECW TNG
NAEKTPOVIKAG TMAATPOpUAG avadopwy, va TIAPACKEL TIEPALTEPW TIAnpodopieg epooov Tou

{ntnBouv. Edka o€ mepimtwon avwvupng Avadopdg, o Avadépwy umopel va emhéEel va
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elval dtaBéopog kal péow omolacdnmote AAANG CUYKEKPLUEVNG SLASPOUNG ETIKOLVWVIAC R

OUYKEKPLUEVOU onpelou emadng (emAoyng amokAELOTIKA Tou AvadEépovtal).

8. APMOAIOTHTEZ THZ ENITPOMHZ AIAXEIPIZHZ ANAOOPQON

H Staxeiplon twv avadopwv mou uroBaAlovial HEow TwV KavaAlwyv Avadopdg yivetal anod

Vv E.A.A, n omola €xeL TG €€NGC PULOSLOTNTEG:

° E€etalel to mapadektdo Twv avadopwy TOU £PXOVIAL OE YVWOn tNg omd OAa T

Beomiopéva kavaila avadpopwv Tou Ouilovu.

° A&loloyel kal mpotepalomolel TIG avadopEc.
° Erukowwvel pe tov Avadépovta, 6tav auto npoPAENETAL.
° Aappavel kabe mpoodopo HECO yLa TNV MPOCTACIO TWV TPOCWTILKWY SESOUEVWY TWV

UTTOKELUEVWY TIOU EUITAEKOVTOL OTLG avadOpPES KOl LEPLUVA yLa TNV Staypadn Touc cludpwva
UE TLC TPOPAETOUEVEC TTIPOOECUILEG.

° Tnpet Kevtpikdo Mntpwo Avadopwv.

9. MPOZTAZIA ANAOEPONTQN

O Oulog mpootateVel T PEAN TOU AlolknTtikoU ZupBouliou kat Twv Emitponwy tou, kabwg
Kal KaBe epyalopevo tou Opidou mou avadépel, Pe KaAn miotn, MapAvopeg i avnOIKeg
ouuneplPopEC. ITo MAaioo auTd amayopevetal KaBe €idoug apvntikn cuumepldpopd o€
Bdapog omoloudnmote €xel mpayuatonowosl Avadopd, akopa kat €av n Avadopd tou
arnodexOel, ek tou amoteAéopatog, sopoApévn. O AcvBuvtig Nopwkol Tunuotog/
YnevBuvocg KavovioTtikng Zuppopdpwong Ouidou, n Emttpony Alaxeipiong Avadopwv Kal n
Awoiknon dltaodaAilouv TNV un UMOPEN AVILTOIVWY OTNV TTEPLITTWON TTOU OTOLOCSNTIOTE LUE
KaAr tiiotn umoBaAAeL Avadopad.

Mo ouykekplpéva, o Oplog deopevetal OtL oL epyalopevol ou €xouv umoPalel Avadopa
Sev Ba umootoUV avrtimowva, mapevoxAnon n neplbwplomnoinon, ekPoBLoOUO 1 ameNEC Kal
adikn petaxeiplon wg amotéAeopa tng Avadopdg toug, (rm.x. andAuon, afdctun apvnTikn

afloAoynon, un mapoxn odeiog, AMOKAEIOHO ATO EKMALSEUTIKA OEULVAPLA, KN £YKPLON
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€€06wv K.0.K.). Emiong, &ev emutpémovral adikatoAoynteg aAAayEC otn oxéon epyaciag wg
anotéAeopa tng Avadopag (m.x. amoAuon, Swabsowuotnta, umoPlBacupog n otépnon
mpoaywyneg, Helwon pobol, aAlayr TOmou epyaciag, petakivnon, Sladopormnoinon
KaBnkovtwy, PeTaBoAn wpapiou gpyaciag K.AM.). e mepimtwon KakoBouAng Avadopdg n
mapanavw npootacio Sev udiotatal.

To (60 enimedo mpootaciog LoYUsL Kal yla Tpita MPOCWA TOU CUVOEOVTAL HE TOUG
avadEpovieg kKal Ba pmopoluoav Vo UTTOOTOUV QVTITOWOL O€ €pyaclako TAAiolo, Omwg
ouvadeAdol I CUYYEVEIC TWV avapePOVTWV.

Ye mepintwon mou o Avadépwv elval eEWTEPLKOC CUVEPYATNG, SEV ETUTPEMETAL N MPOWPN
Slakomn n akupwon ocuUPaonNG yla EUTOPEUPOTO 1 UTINPECIEC, WC OTOTEAECUA TNG

Avadopag.

Onotadnmnote mpaén avtutoivwy Ba mpémnel va avadEpetal apeoa otnv Enttponn Alaxeiplong
Avadopwv , Ba Stepeuvatal and autnv kat Ba emAUeTal. Av amnod tv €psuva MPokUPEL OTL
npayuatt untnpéav avtimowa, Ba emiBAnBolv melBapyilkd péTpa o€ BAPOG AUTOU TOU Ta
SlEmpage. Autog o omolog Katnyopeital OtL SiEmpage ta aviimowva £xel to BAPOG TNG
arobeLlEnNg OTL oL evepyelEG Tou Oev oxetilovtal pe tnv Avadopd otnv omoia mpoéPn o
epyalopevog (avtiotpodr Bapoug amodeleng).

Ze meplntwon mou évag epyalopevog anodaciosl va mpofeil oe Avadopd OXETIKA HE Eva
TIEPLOTATIKO TIOU KAAUTITETAL OO TNV MAPOoU o0 TTOALTIKA KOL OTO OTOLO ELXE TIPONYOUMEVWC
eUMAaKel, To yeyovog OtL TeAkd to avédepe Ba AndBel unov unép tou o€ omoladAmote
AaAAN emakoAouOn Stadikacia (m.x. melBapyikn Stadikaoia).

Y& mepintwon mou o gpyalopuevog ou avadEpel ekppaoel TNy embupia va Tou mapacyebel
eldLkn mpootacia amod tuxov avrinmowa (m.X. HeTakivnon oe Ao TuRpa i o€ GAANn etalpia
Tou Opidou), o Oplog Ba e€etdosl T SuvaATOTNTA LKAVOTIOLNONG TOU OXETIKOU OULTAUOTOG

EVTOC TWV EKAOTOTE UPLOTAUEVWY SUVOTOTATWV.
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Ye nepintwon mou n Avadopad yivel Emwvupa Kal Katomv Stepevvnong amodelyBel otL xapn
oe autnv o Oulog mpootdteuoe {WTIKA OLKOVOULKA 1) GAAA CUUPEPOVTA TOU, AUTOG 0 OTolog

npoéPRn otnv Avadopad Ba emiPpaBeutel pe tov mpoodopotepo Suvatd TPOmo.

10.  AIKAIQMATA AYTQN MOY ANAG®EPOYN ‘H TMEPINAMBANONTAI ZTHN

ANAOOPA
O Avadépwv €xel Sikalwpa va evnuepwBel tooo yla tnv mapaiafn tng Avadopdg tou ( to

0pPYOTEPO €VTOG 7 €PYACifwV NUEPWV) OCO KAl yla TO OMOTEAECHA TNG Slepevvnong (to
0pyoTEPO VTOG 3 UNVwV). O TPOMog evnuépwong e€etdikevetal otn Aladikaaoia Altaxeiplong

Avadopwv.

O OuAog MpooTaTEVEL TOGO Ta ATopa tou urtofaAlouv Avadopd 0G0 Kol Ta ATOUA TO omoia
nepthappavovral oe avadopeg. H dlepelivnon MpayUOTOMOLETAL, PE TIANPN EXEUUOELR Kal
TNPWVTAC TO amoppnto oe KABe otadlo tn¢ Sladlkaoiag, KATd To HETPO Tou Suvatou,
TIPOKELUEVOU Va anodeVXBel 0 OTLYUATIONOG KaL N «BupATOTOINCN» ATOUWV.

Ta dtopa to omoia meptAapBavovtol oTiG avadopES £XOUV TO SIKALWUO v eVNUEPWBOUY
QUECO YlO TO TOPATMTWHA Yylot TO ONOoLo KatnyopouvTal, ylo Ta ATOUO Ta omola €xouv
npooBaon ota dedopéva mou meplhappavovtal otnv Avadopd 1 otnv €kBeon kal yla To
Swkailwpa va kAnBouv oe amoloyia. Qotdoo, eddoov uTtdpxel coPfapog kivduvog OtTL n
mapanavw evnuépwon Ba pmopolos va mapakwAUoel T Slepelivnon TN¢ UMOBEoNC Kal T
oUA\OYN Twv amopaitntwyv amodelKTIKWY OTolXElwv, N evNUEPWON TWV OTOUWV TIOU
nepthapBavovral otnv Avadopd pmopei va avaPAnBet péxplg otou madel va vdilotartal
oUTOC 0 Kivduvoc.

H toautotnta tou Avadépovta mapapével eumioteutiky. Kat’' efaipeon, av n Avadopa
amobelyOel kakOBoUAN, kol epOooV 0 KaTayyeEANOLEVOC TO aLtnOEel, Unmopet va evnpuepwOel yia
™V TaUToTNTa Tou AvadEpovia, TPOKELWWEVOU VO ACKACEL TA VOULUA SIKALWUATA TOU.
Ateukpiviletal otL avadopEg oL omoieg amodelkvUeTaAL OTL ival katadpavws KaKOBouAeg Ba
EPEUVWVTAL TIEPALTEPW KATA TNV Kpion Tou OuiAou 1000 WG IPog Ta KivnTpa 000 Kol WG PO

TOUC EUTTAEKOLEVOUC TIPOKELUEVOU Vo amokaBiotatal n Taén pe kKabe vOULUO TPOTIO Kal PECO.
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11. AIEPEYNHZH NEPIZTATIKQN

O Oupog deopevetal otL Ba avtipetwrnilel pe tn §€ouoa mpoooxn kabe Avadopd eite
EMWVUUN elte avwvuun. O YmevBuvog Alepevvnong kat n Opada Alepevvnong, Omou
amatteital, Sle€dyel €peuva ylo TOL TIEPLOTOTIKA TOU TePLEXovtal otnv Avadopd To
OUVTOMOTEPO Suvato. Omou Kplvetal amapaitnTto Kot avaAoyo HE TO QVIIKELUEVO TNG
Avadopdg, evoExetal va AaBAVETAL ETULITAEOV EMAYYEALATLIKI) UTTOOTHPLEN aTtd AAAQ OTEAEXN
™G etalplag kabBwg Kot amod eEwteplkolG oUMPBOUAOUG, OMWCG VOULKOUG ocupBouloug,
e€wteplkol¢ eAeykTEG, fraud investigators.

OLapyEC KoL 0 TPOTIOC SLEPEUVNONC TWV TIEPLOTOTIKWY KaBopiletol otnv NoAttik ) ECWTEPLKAC

Alepglvnonc kot tn Atadikaoio Eowtepknc Alepelivnong avtiotoya.

12. AIOPOQTIKEZ ENEPIEIEZ KAI MEIOAPXIKEZ KYPQZEIZ

Avdaloya pe ta amoteAéopata TnG £peuvag, n Emtponr Alaxeipiong Avadopwv, poTeivel
SLopOwWTIKEC 1 KoL TELBOPXLKEC/VOUIKEG eVEPYELeC. OL EVEPYELEG QUTEC UTOPOUV va
neptAapBavouy (eVOEIKTIKA Kal OXL TEPLOPLOTIKA): (a) emumAéov ekmaidevon epyalopévwy,
(B) eykabibpuon Vvéwv SIKALOWV eowteplkol eA€yxou, (Y) TPOTOTIOLOEL, OE UTIAPYOUOEG
TIOALTIKEG n/kat Sladikaoieg, (6) melBapXkéC KUPWOELS CUMMEPANAUBAVOUEVNG KOL TNG
OPLOTLKAC armopdkpuvong/ amdAuong n (g) kat SIKAOTIKEG EVEPYELEG.

O Opuog buatnpel pndeviky oavoxn o€ omolodAMOTE TOPAVOUN OCupmepldopd N
ocuuneplpopa mou Sev eivatl cupPwvn pe Tov Kwdika Asovtoloyiag. e mepintwon Baotung
Avadpopdg aokouvTol TEBAPXIKEG KUPWOELS oUUPWVA HE TNV TIPOPAETIOUEVN TELBAPXLKN
Swadkaoia kat epodoov sival anapaitnto A kpLBel avaykaio, o OUAog Kwveltal Ye Tn xprnon
KAOg VOULOU TPOTIOU Kol LECOU, cupmepAapBavopévng T SIKAoTIKNAG Slekdiknong Tuxov

OOTIKWV A KaL TIOWIKWV aELWOEWVY TOU.

13.  EMNIZTEYTIKOTHTA — ANQNYMIA

O Op\oc evBappUuvel Toug epyalOUEVOUC KOL TOUG EEWTEPLKOUG CUVEPYATEG Vo ekPpAlouV TIG
avnouxieg toug yla mbava MopANMTWUATA HECW TWV UTAPXOVIWV KavaAlwv Avadopdc.

Emiong, Seopevetal otL Ba kataBalel kabe Sduvatr) mpoomdabela, kot Ba AdPel kabe

12




MOAITIKH ANA®OPQN 1" "Exdoon

LAMDA ANAZKOMNHZH: Movado Kavoviotikng H/via évapéng woydog: 09/2021

DEVELOPMENT Zoppdpeoong H/vio avafBsdpnong: 09/2022

POodopo PETPO WOTE VA IPOCTATEVCEL TNV TAUTOTNTA TOCO ToUu AvadEpovta 000 KoL TwWV
QTOMWV TIou TepAapPBavovtal ot avadopeg Kal va XELPLOTEL TNV undBeon pe TANPN
EUTLOTEVUTIKOTNTA KOl EXEUUOELQL.

Y& KABe meplmtwon, Kata tn SdlEPelvVNON MEPLOTATLKOU, N TAUTOTNTA Tou Avadépovtog dev
OQTOKAAUTITETOL O KavEVAV GAAoV TtEpa amod ta eEouclodotnuéva AToUa TToU €lval apuodia
va AapBavouv, va mapakoAouBoUv kat va Slepeuvoulv TG avadopég, dnhadn mépav Twv
TPWWV HeAwV NG Emitpomnc Alaxeipiong Avadopwy, Twv peAwv tng Emttponnig EAéyxou, Tou
YnevBuvou Atepebvnong tng Opadag Alepelvnong CUUTMEPIAAUPBAVOUEVWY  TUXOV
e€elblkevpévwy ewteplkwv cupBolAwy, Tou €xouv KAnBel e18ika yia tn Slepelivnon Tou
TIEPLOTATIKOU, €KTOG €AV 0 AvadEpwy €xel Swoel pntr) ouvaiveon 1 n Avadopad anodeiyBel
KaKOBOUAN.

H avwvupia emtuyxavetol pPe T Xprion KOTAAANAWY TEXVIKWY KOl OPYAVWTIKWY HETPWY Kal
KUplwg pEow TNG on-line mMAatdopuag avadopwv otnv omoia MapEXETal n duvatotnta
umtoBoAN¢ eite emwvupng eite avwvupung Avadopac. H MAathopua, €KTOC amd avwvuun,

umootnpilel kat apdibpoun emikowvwvia kat Anpoi uPnAég mpodlaypadég aodaleiag.

14. THPHXH APXEIQN

‘Eva Kevtplko Mntpwo Avadopwv tnpeital anod tnv Entpon Avadopwv, pe eubuvn tou CLCC

0€ NAEKTPOVIKA 1 EVIUTIN Hopdn).

O tpomog tpnong tou apxeiov kabopiletal otn Aladikaoia Alaxeipliong Avadopwv.

15. NPOZQMNIKA AEAOMENA

KaBe emefepyaoio MPoowrnikwy SeS0UEVWVY UTIO TNV MAPOUCO TIOALTIKA TpAyLATOMOLE(TOL
ocUudwva e TNV €BVIKA KAl EVpwTAlKA VoLoBeoia mou oXUEL yla Ta IPOCWTILKA SeSopéva
KaOwE KalL TNV TIOALTLKA TIPOOTACLOC TTPOCWTILKWY deSopévwy Tou Opidou. Ta SeSopéva OAwv
TWV EUTIAEKOUEVWV TIPOOTATEVOVTAL KOL UTIOKELVTOL OE EMEEEPYOOLA ATIOKAELOTIKA KAl LOVO
o€ OX€on HUE TNV ekaotote Avadopd Kol PE POVo oKomo va e€akplPwBel n Baotuotnta 1 un

™G Avadopdg kat va SlepeuvnBel TO CUYKEKPLUEVO TTIEPLOTATLKO.
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O Oplog AapBavel OAa Ta anapaitnTa TEXVIKA KoL 0OpyavVWTLKA LETPA VLA TNV TPOoTAcia TwV
TPOOWTUKWY Sedopévwy, CUUPWVA UE TNV TIOALTIKA TTPOOTACLAC TPOCWTILKWY SeSoUEVWV
Tou Ouilovu.

EvaioBnta nmpoowrika Sedopéva kat aAAa dedopéva mou dev oxetTilovtal APECA UE TNV
Avadopa dev AapBavovtal umoyn kat dtaypadovtal.

MpooBaon ota dedopéva mou meplhapBavovtal ot avadopES UTopouV va €X0UV LOVO 6ooL
eumAékovtal otn Staxeiplon kat SLEPEVUVNON TOU TIEPLOTATIKOU, OTIWG YLa TIapASELy Lo T LEAN
¢ Emutponng Awaxeipiong Avadopwv, ta péEAN tng Emutpomng EAéyxou, o YmeuBuvog
Alepevvnonc katl n Opada Atepelvnong, cuunepAapBavouévwy eEELSIKEUUEVWV EEWTEPLKWV
oupuBoUAwv.

O TpOMOG AOKNONG Kol oL TIPOUTIOBECELG TIEPLOPLOUOU TWV SIKAULWUATWY TWV UTIOKELUEVWV
Twv 6edopévwyv otig avadopég, dnAadn Twv avoadpepOVIwV Kal TwV avadePOUEVWY,
neplypadovtal otn Awadikacio Ataxeiplong AKOLWUATWY YTOKEIUEVWY AESOUEVWV OTLG
AvagdopEc.

Ta npoowrikad dedopéva dlaypadovtal oe eUAOYO XPOVIKO Stdotnua amnd tTnv oAokAnpwaon
™¢ €peuvag mou &ekivnoe pe Baon tnv Avadopad. Ta mpoowrnika dedopéva Staypddovral
a6 to Mntpwo Avadopwv, arnod to UALKO mou mpogékuPe katd tn Slepelivnon Kal ano tnv
mAatdopua avoadopwyv, oUWV HE TO XPOVIKA TAaiola mou opilovtal otn Awadikaocia

Awaxeiplong Avadopwv kat otn Atadikacia Ecwteplkng Alepeuvnong.

16. ENHMEPQZH KAI EKMAIAEYZH A THN NOAITIKH ANAOOPQN

O CLCC Staodalilel otL 0Aot ot epyalopevol Tou OUIAOU EVNUEPWVOVTAL KAl eKTaLdevovTal
OXETIKA HE TO TEPLEXOHEVO TNG Tapouoag MoAwtikng. H evnuépwon ylvetol HEOW TNG
QITOOTOANG EVNUEPWTLKOU UALKOU, email, newsletters 1 pe dAAo mpoéodopo tpomo avaloya
HE TNV Katnyopia Twv gpyalopévwy. Emiong, evnuépwan yla TNV TOALTIKY SNUOCLEVETAL OE
eudaveég pEpog oto intranet tou Opidou kaBwg kat otnv mAatdopua avadopwv. H

eknaidevon (&ta Lwong i NAEKTPOVLKN ) TIPOYLLOTOTIOLELTAL O TAKTA XPOVIKA SlaoThpata.
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OL e€wteplkol ouvepyateg Seopevovtal cUPBATIKA va TtpoBoUv O OXETIKN EVNUEPWON TOU
TIPOCWTILKOU TOouG. Auth Ba yivel cUpdwva Ue TG uTtodeifelg kal e tn BonBela UAKOL Tou
Ba Ttoug mapdoxet o Ouog¢ koL pe kaBe mpoodopo HEcO, OMwE email, amootoAn

EVNUEPWTLKOU UALKOU K.Q.

OL6paoelg evnuépwaon g kat evatoOntomnoinong Ba mpénel va Slax£ovtol TO00 ECWTEPLKA 00O
KOlL OTOUG ETEVOUTEC, TOUG TILOTWTEG AAAQ KoL OTO EUPU KOLVO, WOTE va maylwBel eviog kal
€KTOC Tou OpiAou OTL umootnpillovtal oL apXEC TNG OKEPALOTNTAC, TNG EVILLOTNTAC KAl TNG

Sadavelag.

17. 2YNEPTAZIA ME APMOAIEZ APXEZ

Itov BaBud mou n avadopd oxetiletal pe tn Bla kot mapevoxAnon Katd tv €vvola Twv
apBpwv 3 kat 4 tou N.4808/2021, o Outhog Stoodpalilel tn cuvepyaoia Kot tapoxr KAade
OXETKAG MAnpodoplag otig appodleg apxeg, edooov {ntnbel.
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