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LAMDA Shipyards and Marine Services has undertaken the reactivation 
of the torpedo fast attack vessels "Tournas" and "Sakipis" for the 
Hellenic Navy. PPaaggee  4433

Collaboration with the Hellenic Ministry 
of National Defence 

LAMDA Olympia Village has undertaken the largest private real estate
development project in Greece, namely the development of the Athens
2004 Olympic Media Village in Maroussi that includes a residential complex
and a regional commercial and leisure centre. PPaaggee  1177

Athens 2004 Olympic Games Media Village project

LAMDA Development joined forces with the internationally renowned
Sonae Imobiliaria Group, to develop a modern regional commercial and
leisure centre in the Municipality of Pylea, located near Thessaloniki in
northern Greece. PPaaggee  1188

Strategic alliance in Pylea

LAMDA TechnOL Flisvos Marina has undertaken the redevelopment, upgrade
and management of the Flisvos Marina, located in Faliro, Athens. PPaaggee  1199

The Flisvos Marina upgrade project 

LAMDA OLYMPIC Srl was accredited with the excellence award for the "Most
Important Residential Project" in Bucharest, Romania, for the Lake View
Condominium complex, under construction on company-owned land. PPaaggee  1155

Residential excellence award 
for Lake View Condominium

Highlights 2002
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2002

May: Athens 2004 Olympic Games
 Media Village project

January: New executives 

July: Strategic alliance in Pylea

November: Residential excellence award
 for Lake View Condominium 

October: "Retail Biz" sponsorship
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November: Collaboration with the Hellenic
 Ministry of National Defence 

November: Uniformity of the 
 corporate identity 

October: Cecil office building
 inauguration

December: The Flisvos Marina
 upgrade project 

November: Participation in the
 MAPIC exhibition

7 8 9 10 11 12

The LAMDA Development Group established a uniform corporate identity,
marking the beginning of a dynamic period of vigorous business
development in land, sea and air infrastructure. PPaaggee  1144

Uniformity of the corporate identity 

With the blessings of His All Holiness Ecumenical Patriarch Bartholomew, 
the Cecil office building, formerly a historic hotel in Kifissia, was inaugurated
as a newly transformed ultra-modern luxury office building created by
LAMDA Estate Development. PPaaggee  3388

Cecil office building inauguration

In 2002 the LAMDA Development Group strengthened its management team.
The enlisting of top executives from the marketplace in crucial management
and strategic planning positions constitutes a top priority. PPaaggee  5522

New executives 

For the second consecutive year, LAMDA Estate Development was
represented successfully at MAPIC 2002, the international retail real estate
industry exhibition in Cannes, France. PPaaggee  5555

Participation in the MAPIC exhibition

LAMDA Development was the sole sponsor of the annual "Retail Biz", an
index of the Greek retail industry growth over the last three decades and
anticipated market trends. PPaaggee  5544

“Retail Biz” sponsorship
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(in 000 ú)

SSHHAARREEHHOOLLDDEERRSS  EEQQUUIITTYY TTOOTTAALL  AASSSSEETTSS

2002 2001 2002 2001

LAMDA Development S.A. 240.112 123.535 307.155 125.239

LAMDA Development Group 246.317 118.783 366.408 153.446

Key financial data

Highlights 2002
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PPEERR  SSHHAARREE  FFIINNAANNCCIIAALL  DDAATTAA 22000022 22000011

TOTAL NUMBER OF SHARES OUTSTANDING AT YEAR’S END 43.488.750 14.496.250

WEIGHTED NUMBER OF SHARES 20.850.771 14.496.250

PER SHARE

PROFIT BEFORE TAXES ú 0,34 ú 0,25

PROFIT AFTER TAXES AND BoD FEES ú 0,15 ú 0,12

BOOK VALUE ú 5,52 ú 8,52

Equity capital raised in the Athens Stock Exchange in 2002

Total equity capital raised by private sector companies in 2002: ú 350.200.082

33%

LAMDA Development

67%

All other private
sector companies 

In October 2002, LAMDA Development successfully completed a ú 115.970.000 share
capital rights issue via the Athens Stock Exchange.

— 7 —
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To our 
shareholders

esot_eng  10-06-2003 11:16  ™ÂÏ›‰· 8



Dear shareholders,

It is with great pleasure that we take this opportunity to review the

company’s performance over the past year. Although international markets

suffered uncertainty and difficult times, during 2002 the LAMDA

Development group of companies laid the foundations for increased

profitability by vigorously pursuing a series of investment opportunities

involving land, sea and air infrastructure. 

Our company has steadily increased its activity in land infrastructure

projects through a ú 700 million investment programme, which includes a

sizeable portfolio of real estate development projects amounting to

500,000 m2 of buildable surface area both in Greece and abroad. We would

also like to draw your attention to the rapid growth rate of our marine

infrastructure projects, including the entry of the LAMDA Development

Group into the marina market.

Objectives

Committed to maintaining a leading role in the markets in which we

operate, we remain focused on executing our investment plan while at the

same time maintaining the steady growth of our earnings. 

A common corporate identity 

Following the decision by our Board of Directors, the LAMDA Development

group of companies has unified its corporate identity under the umbrella of

the parent company. The need for a single, common corporate identity

emerged during a period of rapid expansion of all our companies’ business

operations, and has the goal of increasing public awareness of our

operations and projects, while emphasising the complementary nature of

each company in achieving overall common objectives.

— 9 —
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Investment plan for infrastructure development

The LAMDA Development Group has made steady progress in realising its

vision of shaping markets and promoting business development, and is

committed to pursuing the entire spectrum of infrastructure development

opportunities, including high-profile projects such as the Athens 2004

Olympic Games Media Village in Maroussi; the Commercial and Leisure

Centre in Pylea, near Thessaloniki; the renovation and leasing of the Cecil

office building in Kefalari-Kifissia; the contract awarded to LAMDA Shipyards

and Marine Services by the Hellenic Ministry of National Defence for the

reactivation of two torpedo fast attack vessels; the development of a major

residential project in Romania; the contract between LAMDA TechnOL Flisvos

Marina and Hellenic Tourist Properties ("ETA"), regarding the upgrade and

management of the Flisvos Marina in Athens.

Increased profitability

2002 consolidated earnings before tax amounted to ú 7 million, a significant

increase of 90% compared to 2001. This increase reflects the company’s

strict focus on delivering against its business objectives. Moreover, the

300% increase in the consolidated turnover over the past two years further

supports our investment plans indicating excellent prospects for future

profitability. We consider it our obligation to continue our effort toward

better results and we are optimistic about the future of our company.

To our shareholders

— 10 —
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Share Capital Increase

In addition to the strong performance of our subsidiary companies, LAMDA

Development successfully completed a share capital increase in October

2002 through the Athens Stock Exchange. The increase yielded approx. 

ú 116 million, which will be allocated toward the company’s investment

plans and, more specifically, toward the Athens 2004 Olympic Games Media

Village in Maroussi. The capital increase, which was fully covered,

represented more than one-third of the total funds raised by private

companies on the Athens Stock Exchange in 2002, clearly demonstrating the

dedication and support we enjoy from our shareholders.

On behalf of the management of LAMDA Development, we would like to

thank you for your confidence and commit ourselves to continuing our

efforts to reach even higher goals. 

Spyros Makridakis

Chairman of the Board of Directors

Lambros G. Anagnostopoulos

Chief Executive Officer, 
Member of the Board

— 11 —
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Share Capital Increase:
Stronger for the benefit of all

During 2002 the LAMDA Development group of companies grew bigger and
stronger at all levels on the strength of a successful share capital increase.

Added value for our shareholders
After two years of operation and with substantial increase of our financial
performance we enjoy the undiminished support of our shareholders. 
In October, a rights issue amounting to ú 115.970.000 was fully and
successfully covered underscoring the trust of our shareholders.

The new shares were issued at ú 4 per share, at the rate of 2 to 1. The
rights were exercised between September 24th and October 8th 2002.

The means for advancement
The amount of approx. ú 116 million raised by the share capital increase
represents more than 1/3 of the total raised by all non-public entities
through the Athens Stock Exchange during 2002. This marks the faith of the
investing community in the LAMDA Development Group and its importance
as a development force in the Greek stock market and the economy at large.

A leader in the modernization of national infrastructure
The capital raised will be utilized for the materialization of one of the most
important infrastructure projects ever envisioned by the private sector in
Greece. This is the Athens 2004 Olympic Games Maroussi Media Village,
one of the largest private real estate developments in Southeastern Europe.

The Olympic and post-Olympic use of the project will contribute
enormously to the improvement of the image of the country and will mark
the beginning of an era of large, high calibre private projects.

— 13 —
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Milestones 2002

In 2002, in order to reflect its dynamic performance within its corporate
image, the LAMDA Development Group adopted a uniform corporate
identity and branding strategy.

One Group, one clear corporate identity

Recognition
In previous years, DIMIOURGIA S.A., HEPHAESTUS HELLAS SHIPBUILDING S.A.,
and OLYMPIA S.A. were each pursuing their own separate and successful course
in their respective sectors, while comprising a strong overall group. 

The common identity of the companies as a whole was not always visible to
the public and, on occasion, created confusion about the relationship
between LAMDA Development and its subsidiaries. 

The significance of a common corporate identity 
The new corporate identity offers significant advantages to the LAMDA
Development group of companies:

ñ It creates a common corporate image 

ñ It signposts its development 

ñ It increases public knowledge about the company’s activities 
and investments

ñ It underscores the value of the companies complementing one
another as they move toward one single direction

Each company is an integral part of a harmonious whole. The strength of
LAMDA Development lies in the synergies between its constituent parts.
This change signals the beginning of a period of vigorous growth in land,
sea and air infrastructure investments.

Company name changes
The companies of the LAMDA Development Group were renamed as follows:
DIMIOURGIA S.A. ➡ LAMDA Estate Development S.A.
HEPHAESTUS HELLAS SHIPBUILDING S.A.  ➡ LAMDA Shipyards & Marine Services S.A.
OLYMPIA S.A.  ➡ LAMDA Prime Properties S.A.

100%

95%

45%45%

100%100%

60%60%
Pylea S.A.

Swissport LAMDA Hellas S.A.Swissport LAMDA Hellas S.A.

75%

LAMDA TechnOL Flisvos Holding S.A.

50%50% 29,9%29,9%

— 14 —
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Romania was the first country in Southeastern Europe where the LAMDA
Development Group chose to expand its activities and resulted in the first
international recognition for the high quality of its products. 

In Bucharest, beside the Herastrau lake and park, LAMDA OLYMPIC Srl
(50/50 participation by LAMDA Development and Technical Olympic) is
developing the Lake View Condominium into a 30,000 m2 residential
complex that will include 93 luxury apartments on a 9,000 m2 plot of land. 

The impressive high quality of the project was recognized with the "Most
Important Residential Project" award in Bucharest during the conference
"Home & Office – Building Success" and "Awards Gala for Excellence,"
organized by the Romanian newspaper "Bucharest Business Week." This
award proves that the Bucharest residential complex is a model
infrastructure project for the Romanian market.

Investment in Romania 
LAMDA Development chose to invest in Romania, as the country is one of
the most significant markets in Southeastern Europe. The Romanian
economy is growing steadily, due to the political stability already achieved in
the country. Romania is participating in NATO and will soon be admitted
into the European Union, factors which create favourable prospects for the
country’s further development.

International expansion and recognition
for the LAMDA Development Group

— 15 —
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Milestones 2002

Modern infrastructure projects:

High returns for our shareholders,
multiple benefits for Greece

Among all business ventures undertaken by the companies of the LAMDA
Development Group this past year, the development of model infrastructure
projects holds a central position.

The Athens 2004 Olympic Games Media Village in Maroussi, the Commercial
and Leisure Centre in Pylea and the Flisvos Marina are major investment
initiatives creating considerable added value for our shareholders. At the
same time, these initiatives pave the way for Greece to become truly
competitive in a new complex global environment.

— 16 —
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Athens 2004 
Olympic Games Media Village 
The Media Village for the Athens 2004 Olympic Games in Maroussi is the most
important private real estate development project in Greece and one of the
biggest in Southeastern Europe, with a budget of more than ú 350 million. 

LAMDA Olympia Village S.A. is designing and implementing the
development on 210,000 m2 of land. The residential complex was designed
with a relatively low residential density, many open spaces and residential
units arranged so as to create a friendly neighbourhood atmosphere. In
addition to the residences, the development will include an office building,
large areas of greenery and a regional commercial and leisure centre. 

During the Athens 2004 Olympic Games, the area will host media
representatives. However, the project’s post-Olympic use is of equal
importance. A new upscale, spacious residential area will be created while,
at the same time, it will also become a major commercial and leisure
destination for residents of the surrounding region. 

In May 2002, following an international bid, LAMDA Development
undertook this investment by acquiring from the Municipality of Maroussi a
95% stake in the Municipal Corporation. Construction work has already
been assigned to subcontractors and the complex is scheduled to be
delivered to the ATHENS 2004 Organizing Committee in April 2004.

— 17 —
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Commercial and Leisure Centre in Pylea
The most advanced commercial and leisure complex in Thessaloniki, with
retail outlets and leisure facilities, is being created by PYLEA S.A. on a
250,000 m2 site belonging to the Ecumenical Patriarchate. 

The Commercial and Leisure Centre is situated in a strategic location with
easy access from Thessaloniki, the regional capital of northern Greece. The
realistic goal is to become an international destination that will attract
visitors and shoppers from all of northern Greece, but also from the
neighbouring Balkan countries. 

The design includes a supermarket, many major retail stores and several
smaller outlets covering different shopping needs; restaurants, cinemas and
other entertainment facilities, parking, sports facilities and green areas. The
site design assures that most areas will have ample view of the sea.

The development will also include a thematic Greek Village featuring
traditional Greek architecture, popular art and traditional music,
highlighting the cultural traditions of the country. 

For the development of the project, an agreement has been signed with
Sonae Imobiliaria, an international leader in the field of commercial centre
development. With a budget of approx. ú 100 million, the project is
scheduled to be completed in 2004.

Milestones 2002

— 18 —
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Flisvos Marina
LAMDA TechnOL Flisvos Marina submitted a winning bid in the international
tender organised by Hellenic Tourist Properties S.A. and was awarded the
redevelopment and management of the Flisvos Marina for 40 years. 

This ambitious project involves the creation of the first marina capable of
accommodating mega yachts in Greece. This is an infrastructure project
necessary to make Greece more attractive to international visitors and able to
meet strong global competition. Moreover, the marina has been designed
with special consideration for the protection of the area’s natural marine and
land environment. 

The marina is expected to serve the mooring needs of VIP yachts visiting
Greece during the Athens 2004 Olympic Games. Development costs are
expected to reach approx. ú 44 million.

— 19 —
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Corporate
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esot_eng  10-06-2003 11:18  ™ÂÏ›‰· 20



A driving force in the market
All the activity of the LAMDA Development group of companies is founded
on the belief that this is the crucial decade for infrastructure
development in Greece.

The mature macroeconomic context, the steady growth rates of
development in Greece, the European Economic and Monetary Union and
the Euro, in combination with the 3rd Community Support Framework and
the preparation for the Athens 2004 Olympic Games, all create the right
combination of need and capability to develop Greek infrastructure during
this particular decade. Recognizing this unique opportunity, LAMDA
Development will contribute to the development that will shape the image
of Greece and simultaneously secure significant investment returns for its
shareholders.

The Athens 2004 Olympic Games are only the beginning
The Athens 2004 Olympics are the major milestone ahead. An even greater
challenge, however, is the environment in which we will continue to live
after the Olympic Games, when European unification will have progressed
even further and globalisation will have created new standards. Greek
companies will be expected to choose their place in the new market:
whether they will become leading or lagging players in a new business
reality. For LAMDA Development, the goal is clear: to become a driving
force in the development of a competitive Greece in the years to come.

The stakes are high
The vision of Greece as a country with an infrastructure comparable to that
of Europe is simple, attractive and realistic. Above all, it will direct Greece
toward economic growth. New and high calibre infrastructure will attract
visitors to Greece, make them stay longer and consume more. It will bring
higher revenues that will benefit the national economy and those who
have invested in these infrastructure projects.

— 21 —
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Corporate Strategy

Comprehensive network of services

At LAMDA Development, we rely on a well-rounded strategic investment

plan. Our investments in land, sea and air create a comprehensive network

of services. Our choices are neither circumstantial nor opportunistic. 

Our vision has three main objectives: 

By accomplishing our goals we generate profits for our shareholders and

strengthen our country. By strengthening our country, we fulfil our civil

duties and simultaneously create favourable conditions for even more

growth and higher returns on our investment capital. 

It is not enough for us to simply offer better services and improved

products. Our goal is to change the shape of the market; to develop new

markets that will yield the surplus value of tomorrow.

TToo  ccrreeaattee

added value
by effectively combining 

our and our partners’

experience, specialization

and technology

TToo  rreemmaaiinn  

at the forefront
of markets 

in which we are active, 

by providing 

comprehensive services

TToo  pprroovviiddee

the highest quality 
to our clients, high returns 

to our shareholders and 

a creative and pleasant 

work environment 

for our employees

— 22 —
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The core element of the LAMDA Development group of companies’

strategy towards realizing its vision is the investment in land, sea and 

air infrastructure development. During the current decade, Greek

infrastructure will be upgraded with the goal of reaching the level of its

fellow European Union members. Within this structural framework, a

number of novel business ideas will drive the Greek market into a new age.

Transforming
our vision into action

— 23 —
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Corporate Strategy

What is a regional Commercial and Leisure Centre?

It is an aesthetically designed area, which offers retail stores and recreation

facilities set in an enclosed, safe and comfortable environment. It is an area

that will serve as a destination for families, where they will have the

opportunity to spend a few pleasant hours or even an entire day.

How will such an ambitious plan achieve success? 

The determining factor for success is the right combination of tenants /

retail stores that will satisfy all categories of income brackets and

preferences and offer a variety of consumer goods and brands. The anchor

tenants, who are of key significance, will provide the stimulus for increased

customer interest and footfall, while attracting other major retailers. The

relationship between the centre’s owner-manager and the tenants is

another critical success factor. This relationship is founded upon a solid

understanding of their common goal: the establishment of the centre as a

key destination and the achievement of maximum sales.

What does this type of centre offer? 

ñ It improves the quality of daily life for the local residents, as well as for the

country’s visitors 

ñ It offers a shopping and leisure destination for Athenians and people 

from Thessaloniki, as well as for those who visit the cities

ñ It adds value to the country’s tourist infrastructure

ñ It attracts visitors and investors

1. Innovative Commercial & Leisure Centres
Two multi-use regional commercial and leisure centres are being created, one at 

the Athens 2004 Olympic Media Village in Maroussi, Athens and one in Pylea, 

near Thessaloniki. These centres have already proven their success in many countries

around the world and offer a completely new and highly significant business product 

to the Greek market.

— 24 —
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With the creation of prime real estate, a dual goal is once again

accomplished. First, the everyday life for many Greeks is

improved. Second, yet another incentive for foreign investments

is created, while simultaneously facilitating European residents to

move to Greece. Hence, pressing needs are satisfied and new

prospects are created.

2. Innovative residential projects
After the Athens 2004 Olympic Games, the Media Village in Maroussi will

be converted into an innovative residential area. A new neighbourhood will

be created with modern, high-quality specifications, large expanses of

green areas and an architectural design harmoniously aligned with the

physical environment. At the same time, the project will provide a viable

alternative in an already developed area of the capital.

— 25 —
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The Greek economy strongly depends on tourism, with the country’s

competitive advantage being its fascinating coastlines and islands. 

Lack of the necessary infrastructure prohibits Greece from attracting upscale

tourism and, therefore, disadvantages the country in competing with its

Mediterranean neighbours. 

The redesign and operation of the Flisvos Marina, undertaken by LAMDA

Development in partnership with Technical Olympic and other Greek and

foreign partners, will satisfy an important need and create new directions

for the Greek market, making the country an even more attractive

destination for tourism.

Infrastructure for growth
Three seemingly different actions actually comprise a whole, serving the same goal: to

truly modernize Greece, increase its competitiveness and establish the country as a

strong centre for international investment. These goals can be realized only if the

necessary infrastructure is developed and access to, and living conditions in the country

improve and become easier. 

The LAMDA Development Group is determined to play a leading role in that effort, as

the only group of companies in Greece that offers such a comprehensive network of

services and adds value by investing in growth. 

Armed with specialized knowledge, innovative ideas, strategic alliances and the

international experience of the Latsis Group, LAMDA Development is a rapidly growing

force that is shaping markets, while paving the way for further business growth and

development.

3. VIP Marina
For the first time in Greece, an upscale marina will be redesigned, rebuilt and operated

according to top international specifications, accommodating the needs of mega yachts

and other large private vessels.

Corporate Strategy
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During 2002, the company’s strategic direction in physical infrastructure
investments began to materialize into a tangible reality. The company
invested capital in land infrastructure, including the development of real
estate projects, while it further expanded its international alliances. In
marine infrastructure, the undertaking of the Flisvos Marina investment
combined yachting services traditionally offered by LAMDA Shipyards and
Marine Services to luxury vessels and yachts with their mooring, as well as
seafront real estate development. 

Our goal to shape markets and participate in the development of
infrastructure in Greece is validated by the progress of our investment
projects. 

Along with the implementation of major projects, the LAMDA
Development Group will sustain its accelerating growth in infrastructure
investments, which will offer significant returns. The markets of
Southeastern Europe remain among our primary targets and with the
successful completion of our first development project in Romania, it is
anticipated that our presence in other countries in the region will increase.

One of the pillars of our business development efforts is our commitment
to strategic alliances. These allow us to generate added value based on the
complementary capabilities and the unique specialization provided by two
or more investors / shareholders.

The experience we inherited from the Latsis Group and from similar
investments in other countries facilitates our adaptability to varying
cultures and business practices and will further contribute to the growth of
our subsidiary companies in 2003.

Prospects and goals for 2003
2003 stands as a landmark for the LAMDA Development group of
companies. The large infrastructure projects already under way will shape
the image of the company in relation to its competition, as well as its
markets.

— 27 —
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Companies

— 28 —

LAMDA Estate Development S.A.

Activity
LAMDA Estate Development S.A. is the main vehicle of the LAMDA
Development Group for land infrastructure development. The principal
activity of LAMDA Estate Development is property development. The
company’s specialization is in:

ñ Project Development

ñ Project Management 

ñ Construction Management

LAMDA Estate Development undertakes the development of all properties
owned by LAMDA Development itself, or through one of its special purpose
vehicle (s.p.v.) subsidiaries, established for the development of a specific
property. Furthermore, LAMDA Estate Development provides project and
construction management services to third-party companies, either within or
outside the LAMDA Development group of companies. 

Profile
LAMDA Estate Development was founded in 1961 as a property investment
company and became involved in property development in 1998. Its first
major project was the renovation and reconstruction of the Pallas Athena
office building (10,000 m2) in Kifissia. The company was acquired by LAMDA
Development in April 2000 and since then, has achieved growth rates among
the highest in the market.

In the summer of 2001, the company had only one project under
development, the Cecil office building (6,000 m2). By December 2002, the
company had expanded its domestic and foreign development projects to
include:

ñ five office buildings with a total constructed area of 42,000 m2

ñ three commercial centres with a total constructed area of 115,000 m2

ñ four innovative residential complexes with a total constructed area
of 90,000 m2

thus becoming the company with the largest and broadest range of property
development operations and services in Greece. In December 2002, the
company employed 69 people (including 31 engineers), with extensive
knowledge and expertise in property development, having worked in similar
projects in more than 15 countries around the world.

The LAMDA Development group of companies is engaged in the rapidly
developing business sectors of land, sea and air infrastructure. Each
company’s activity is formed within a clear group development strategy
that capitalizes on the resulting synergies to create added value for the
entire LAMDA Development Group.
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LAMDA Prime Properties S.A.

Activity 
LAMDA Prime Properties S.A. is a real estate company that specialises in the
investment of upmarket properties.

Profile
LAMDA Prime Properties S.A. was established in 1930 under the name
A.X.E. DIMAS S.A and operated as a hotel management company engaged
primarily in the management of the Cecil Hotel in Kifissia, a northern suburb
of Athens. 

Today, LAMDA Prime Properties operates the Cecil office building (formerly
the Cecil Hotel), which was renovated by LAMDA Estate Development
between 1999 and 2001. The company does not have any personnel, since
its various services (financial, legal and managerial) are provided by the
parent company, LAMDA Development. Additionally, LAMDA Prime
Properties owns a plot of land of 3,600 m2 near the centre of Kefalari in
Kifissia.

EFG Eurobank Properties S.A.

Activity 
EFG Eurobank Properties S.A. is jointly owned by LAMDA Development
(29.9%), EFG Eurobank Ergasias (50.1%) and Deutsche Bank (20.0%). 
EFG Eurobank Properties is active mainly in property investments and
represents LAMDA Development’s core investment vehicle for the income-
yielding property sector. Moreover, the company is also active in the provision
of a number of property services: property investment consulting, property
evaluation, brokerage, property and project finance consulting, and the
organisation and creation of real estate mutual funds and investment
companies.

Profile 

EFG Eurobank Properties was established in 1952 as a subsidiary of the Bank
of Crete. In the spring of 2000, and after EFG Eurobank acquired the Bank of
Crete, EFG Eurobank, Deutsche Bank and LAMDA Development jointly
decided to change the name, scope and shareholding structure of the
company. It should be noted that, in accordance with the shareholders’
agreement, all property investment decisions must be unanimous by all three
shareholders.

EFG Eurobank Properties made significant investments in income-yielding
properties during the period 2000-2002. In December 2002, the company’s
property portfolio was valued at ú 205 million.
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LAMDA TechnOL Flisvos Marina S.A.
LAMDA TechnOL Flisvos Marina S.A. was established in 2002 for the purpose
of developing, upgrading and managing the facilities of the Flisvos Marina.
The company is jointly owned by LAMDA TechnOL Flisvos Holding S.A. (75%)
and Hellenic Tourist Properties S.A. (25%). The principal shareholders of
LAMDA TechnOL Flisvos Holding are LAMDA Development S.A. (45%) and
Technical Olympic S.A. (30%). Today, LAMDA TechnOL Flisvos Marina
provides safe mooring for approximately 180 leisure boats on either a
permanent or temporary basis. 

According to the terms of the contract signed on December 31st 2002 with
Hellenic Tourist Properties, LAMDA TechnOL Flisvos Marina will manage and
operate the marina for the next 40 years and gradually establish it as a high-
end internationally competitive marina for yachts and mega-yachts. In this
context, the marina will also serve the corresponding needs during the
Athens 2004 Olympic Games.

Companies
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LAMDA Shipyards 
and Marine Services S.A.

Activity
LAMDA Shipyards and Marine Services S.A. is a modern shipyard and yacht
maintenance and refurbishment company, active in the provision of
specialized and integrated ship maintenance and repair services for luxury
yachts and other specialized vessels. The company has serviced some of the
largest and most luxurious yachts worldwide, including the first and fourth
largest mega-yachts in the world. 

Its extensive premises in Elefsina, on the old national highway from Athens
to Corinth, cover a total area of 90,000 m2. LAMDA Shipyards and Marine
Services also offers engineering and construction project services at
refineries and other industrial facilities. 

Profile
The company was established in 1968 as HEPHAESTUS HELLAS
SHIPBUILDING S.A. During the 1990s, the company focused on the
maintenance, repair and conversion of yachts, an area in which it acquired
significant experience. LAMDA Development acquired the company in
March 2000. 

LAMDA Shipyards and Marine Services employs specially trained personnel
with extensive experience in working with a variety of different kinds of
engines. This experience enables it to offer all its clients a full range of
maintenance and repair services. In 2002, the company began the
implementation of a programme to upgrade its own infrastructure. In
December 2002, the company had 105 employees.
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Swissport LAMDA Hellas S.A.

Activity
Swissport LAMDA Hellas S.A. is jointly owned by LAMDA Development and
Swissport International and provides airport ground-handling services at the
new "Eleftherios Venizelos" Athens International Airport in Spata, the
"Kazantzakis" Heraklion International Airport in Crete and the "Macedonia"
Thessaloniki International Airport in northern Greece. 

Swissport LAMDA Hellas adheres to the highest quality specifications
established by the LAMDA Development Group and Swissport International,
a company present in more than 160 airports across the globe. Swissport
LAMDA Hellas is the first airport ground-handler in Greece to secure ISO
9002 quality certification. 

Ground support services include: ramp handling, handling of passengers,
cargo and mail between airport buildings and aircraft, baggage transport
and handling, administrative ground and supervisory services, passenger
service, aircraft cleaning and maintenance services, as well as flight and
crew management services.

Profile
Swissport LAMDA Hellas was established in 1999 to provide ground-handling
services to aircrafts at Greek airports, as deregulation was introduced
gradually that same year. 

In December 1999, the company obtained a license to operate and provide
ground-handling services at the Hellinikon Athens Airport. In 2001, the
company was awarded one of the three licenses granted to provide such
services at the new "Eleftherios Venizelos" airport. In 2002, following a
tender, Swissport LAMDA Hellas was also awarded one of the three licenses
granted to the "Macedonia" airport in Thessaloniki. In December 2002, the
company and its subsidiaries employed 621 people.

Subsidiaries

ñ Swissport Hellas SuD S.A. (75% participation by Swissport LAMDA Hellas S.A.)
was founded in 2000 to provide services to the airports of Crete. 

ñ Swissport Hellas Cargo S.A. (80% participation by Swissport LAMDA
Hellas S.A.) was founded in 2000 to provide cargo and mail transportation
services to Greek airports.

ñ WSW Skycab Services S.A. (42.5% participation by Swissport LAMDA
Hellas S.A.) was founded in January 2001 to provide trolley and porter
services.
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Investments:
land infrastructure
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The land infrastructure sector covers a broad range of projects, including
real estate, highways, etc. The real estate market, in particular, can be
divided into three distinct and separate activities: property development,
property investment and real estate services.

Property development ties up large sums of capital and is relatively high
risk, and aims at rapidly generating a correspondingly high added value,
which is created in the phases of project implementation. Property
development involves a series of different, yet closely linked operations: 

ñ Identifying and securing land property

ñ Architectural concept and draft project design 

ñ Market research and concept confirmation

ñ Development of finance structure

ñ Design / urban planning applications

ñ Construction

ñ (Pre) sales – concession – leases 

ñ Management

The main strategic goal of LAMDA Estate Development is the development
of high quality real estate properties.

Property investment targets the value added over the course of time and
simultaneously seeks a return from leasing arrangements. The investment
objective is to maximize returns, while assuming a smaller risk in
comparison to that of property development, as property investments do
not entail any risk related to construction, incorrect market research and
concepts. Thus, the expected return from property investment is lower in
comparison to that of property development. 

LAMDA Development is active in the real estate market through its 29.9%
investment in EFG Eurobank Properties, as well as through its subsidiary
LAMDA Prime Properties.

The provision of real estate services consists mainly of project
management and property management, as well as of other services
closely associated with real estate investment, such as appraisals,
brokerage and consulting services. The provision of these services does not
commit capital, carries very low risk and, therefore, offers lower return
expectations in comparison to that of property development and property
investment.
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Athens 2004
Olympic Games Media Village
With a budget in excess of ú 350 million, the Athens 2004 Olympic Games
Media Village in Maroussi is the most important privately owned property
development project in Greece and one of the largest in Southeastern Europe.
The project is owned and managed by LAMDA Olympia Village, a subsidiary of
LAMDA Development (95% participation), and entails the redevelopment of
an area of 210,000 m2 that will accommodate a significant number of
international journalists visiting Greece during the Olympic Games. 

The project includes a 45,000 m2 model residential development with an
additional 20,000 m2 underground area, featuring advanced design and
providing a functional and protected environment, with landscaped areas,
parks and other public outdoor spaces. The development will also include a
unique commercial and leisure centre comprising 60,000 m2 of prime space
and 90,000 m2 of underground areas, designed to be one of the major
shopping and entertainment destinations in the Athens region. The centre
will also offer large and small retail stores, a multiplex cinema, restaurants,
cafés, department stores and a super-market. In addition, the development
will include a 13,000 m2 office building and 125,000 m2 of landscaped areas. 

The Media Village is located on the new Athens ring road (the Attiki Odos
highway connecting to the "Eleftherios Venizelos" Athens International
Airport) and is accessible by mass transportation, including the underground
and commuter rail networks, which both have stations within 100 metres of
the Media Village.

Investments
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Land Infrastructure

Pylea Commercial and Leisure Centre
LAMDA Development is creating the first large-scale commercial and leisure
centre in Thessaloniki, in the municipality of Pylea. The centre will offer
consumers a fascinating combination of retail, entertainment and cultural
activities. The project is being developed on a 250,000 m2 site that belongs
to the Ecumenical Patriarchate. The site is strategically located southeast of
the city, providing easy access to the centre of Thessaloniki, the surrounding
areas and the "Macedonia" Thessaloniki International Airport. 

LAMDA Development will develop and operate the centre for 30 years. 
To that end, the company has signed an agreement with Sonae Imobiliaria,
a powerful international player in the commercial centre sector. In June
2002, the Greek subsidiary of Sonae Imobiliaria acquired a 39.9% stake in
LAMDA Pylea, the subsidiary of LAMDA Development that owns the
project. The development has a budget in excess of ú 100 million, while its
completion is scheduled for 2004. Presently, the building permit procedures
are nearing completion and construction is scheduled to begin.
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Lake View Condominium
The Lake View Condominium residential complex is under construction on a
9,200 m2 plot in the Herastrau district of Bucharest, Romania. The
development, which totals 23,300 m2, includes seven buildings with 93
luxury residential units and 6,550 m2 of underground space. 

The project is being developed by LAMDA Olympic Srl (50/50 participation
by LAMDA Development and Technical Olympic) and development costs are
expected to reach ú 20 million.

Construction of the residential complex is currently under way, while presale
of the units began in 2002.

Sisini Office Building
The building at 18 Sisini Street near the Athens Hilton offers 5,000 m2 of
office space. The building comprises six floors above ground and three
underground parking levels. LAMDA Estate Development sold the building in
February 2002 to the United Press Organization of Supplementary Insurance
and Medicare (“EDOEAP”) and is currently completing the necessary
modifications specified by the new owner. Work is nearing completion and
the building is scheduled to be delivered in the first half of 2003. 

Investments
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Land Infrastructure

KRONOS Business Centre
The KRONOS Business Centre is an ultra-modern independent building in
Maroussi that includes 4,000 m2 of office / retail space and 12,000 m2 of
underground parking space. The complex, with its large surface areas on
each floor (floor plates), its spacious offices and more than adequate
parking facilities, is expected to serve as a model business centre upon its
completion in 2003.

APOLLO Business Centre
The APOLLO Business Centre involves the restoration of a listed building that
will be linked to a new office building complex, offering a total of 4,500 m2

prime office space and 70 underground parking spaces. The building’s
favourable location in Halandri, north of the centre of Athens, offers easy
access through Kifissias Avenue and the new Athens ring road, and is located
near the commercial districts of both Halandri and Maroussi. The building is
scheduled for completion in 2003.
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Hatzikyriakeio 
LAMDA Estate Development participates in the project to restore and
operate the Hatzikyriakeio listed building in downtown Athens, located on
the corner of Stadiou and Korai streets. The project has been undertaken by
the 4K Company, in which LAMDA Estate Development holds a 25% stake.

The project involves the restoration and conversion of the attractive former
hotel into a 4,000 m2 modern office and retail building. Construction is
scheduled to commence in the first half of 2003 and completion is expected
within 2004.
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Investments

The Cecil Office Building 
LAMDA Estate Development has converted the historic Cecil Hotel in Kifissia,
owned by LAMDA Prime Properties, into a luxurious, aesthetically-designed
and functional 6,000 m2 office building. Construction was completed in 2002
and all spaces have been rented to first rate tenants. The building was
formally inaugurated in October 2002, during a ceremony officiated by His All
Holiness Ecumenical Patriarch Bartholomew.
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Land Infrastructure

Kato Kifissia Property
LAMDA Estate Development will be developing a 30,000 m2 area in Kato
Kifissia, owned by LAMDA AKINITA (50% participation by LAMDA
Development). Project completion is scheduled for the end of 2004.

Latseio Burns Unit
LAMDA Estate Development is providing construction management services
for the Latseio Burns Unit in Elefsina, near Athens. 

The facility will constitute a model burn treatment unit and will be a
pioneering project in Southeastern Europe, comparable to units in the USA
and Western Europe. The unit itself has been donated by the Latsis family to
the Greek State and will be incorporated in the Regional Hospital of Elefsina. 

The unit includes independent intensive care areas, specialized and regular
care beds, two operating rooms, external office areas and a lecture hall fully
equipped for direct connection with the operating rooms. The total surface
area of the project exceeds 7,000 m2. The project is scheduled for completion
within 2003.
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Xylocastro
Built on a 14,000 m2 seafront property, in the town of Xylocastro near
Corinth, this unique holiday residential complex comprises 200 luxury
apartments.

The complex offers security services, ample parking space, vast expanses
of green areas, a large swimming pool and impressive sea views from all
apartments. The site is adjacent to a 15,000 m2 municipal park and sports
complex, near an attractive marina and a short distance from the town’s
commercial and entertainment districts. 

Since the complex is located only 120 km from Athens and each unit offers
central heating, the apartments can be used year-round. The first project phase
consists of 120 apartments and is expected to be completed within 2004.
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Investments:
marine infrastructure
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Marine infrastructure is critical for Greece, a country mostly surrounded by
sea and offering well-developed shipping navigation services. The
combination of excellent climatic conditions and an archipelago of more
than 3,000 islands has established Greece as an ideal location for the
development of leisure boat marine tourism.

The LAMDA Development group of companies, focusing in areas where
the Latsis Group has developed competitive advantages through many
years of involvement and experience, has invested in shipyards and
mega yacht refurbishment, maintenance and other services, through
LAMDA Shipyards and Marine Services, and in marina services, through
LAMDA TechnOL Flisvos Marina.
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Following an international competition held by the Greek Government, in
December 2002 LAMDA TechnOL Flisvos Marina was awarded the 40-year
concession of the Flisvos Marina. The concession agreement, signed between
the company (a partnership between LAMDA Development, Technical
Olympic and others) and Hellenic Tourist Properties (a government agency),
allows for the development and management of the Flisvos Marina, which is
located in Palaio Faliro, only 9 km from the centre of Athens.

The new company intends to complete a series of construction activities
necessary for upgrading the capacity and facilities of the marina, so that it
can fully accommodate the needs of an increased number of luxury yachts. 

The development project is expected to be completed in time for the
Olympic Games in August 2004, when it will serve as the VIP marina
accommodating the guests of the Athens 2004 Olympic Games.

Flisvos Marina

Investments
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Marine Infrastructure

The objective of LAMDA Shipyards and Marine Services is to establish itself
as a leading shipyard in the Southeastern Mediterranean, specializing in
the repair, conversion and construction of luxury yachts and specialized
vessels, such as navy speed boats. 

The shipyard’s competitiveness is driven by its highly competent staff, its
established relationships with a select group of subcontractors and the
effectiveness of its business management structure. 

Currently, LAMDA Shipyards and Marine Services is proceeding with an
initial ú 10 million investment to upgrade its facilities. This investment is
expected to facilitate an increase in sales and earnings. In 2002, the
company’s revenue and earnings increased by 136% and 262% respectively
over 2001. 

2002 was a very good year for one additional reason: in November,
following a tender, the company was awarded its first contract by the
Hellenic Ministry of National Defence. The project falls under the
jurisdiction of the General Directorate of Defence Investments and involves
the implementation of the programme for reactivating two torpedo fast
attack vessels, the "Tournas" and the "Sakipis." This new contract is
expected to reach ú 4.4 million and to be completed within an 18-month
period following the effective start date of the contract. This first project
marks the company’s dynamic entry in the defence industry.

LAMDA Shipyards and Marine Services
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Investments:
air infrastructure
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The LAMDA Development Group’s interest in the field of air infrastructure is
founded upon the international experience that the Latsis Group has
attained in specialized air transport, as well as LAMDA Development’s
broader expertise in the field of infrastructure development and
management. 

Through its 50% partnership in Swissport LAMDA Hellas, the LAMDA
Development Group is active in the provision of airport ground handling
services aiming to satisfy the demand for high quality services, following the
liberalisation of the Greek airport sector. This service offering strongly
contributes to the overall operation of international airports, which now
compete on the basis of service quality and effective management. 

Swissport LAMDA Hellas provides services at the new "Eleftherios
Venizelos" Athens International Airport, the "Macedonia" Thessaloniki
International Airport and the "Kazantzakis" Heraklion International Airport
in Crete. Swissport International owns 50% of the company’s share capital
and offers its expertise, having secured a leading presence in 160 airports
worldwide.

The negative repercussions of the September 11th 2001 tragedy affected air
travel and, in consequence, the financial results of Swissport LAMDA Hellas,
as with many other companies in the air transport sector. 

During 2002, the company focused on reducing operating costs and
expenses and on securing new clientele. These actions, which are continuing
throughout this year, resulted in minimizing 2002 losses. In an effort to
further minimize the effects of 9/11, Swissport LAMDA Hellas is moving
toward a potential sale of its shares in Swissport Hellas SUD S.A. in 2003, so
as to concentrate operations in the country’s two major international
airports, located in Athens and Thessaloniki.
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Corporate
Governance
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The LAMDA Development group of companies believes that the principles
of corporate governance are not only essential for guiding the management
team, but also for monitoring its decisions and actions in order to protect
the vested interests of shareholders.

The LAMDA Development Group applied the principles and processes of
corporate governance since its inception, long before these were introduced
to Greece through law 3016 that comprises the internationally recognized
criteria and regulatory framework implemented by other stock exchanges.

Board of Directors
The Board of Directors is responsible for the company’s management and
strategic direction. The majority of the Board is comprised of independent
non-executive members. Of its five members, four are non-executive, two
of which are fully independent. 

Additionally, the responsibilities of the Chairman of the Board and the Chief
Executive Officer are not held by the same Individual.

Audit Committee 
The Audit Committee was formed immediately after the founding of the
company and before any investments had been undertaken. It is composed
of three members, one of which is a non-executive member of the Board of
Directors, while the other two maintain full independence from the
company, eliminating chances for potential conflicts of interest.

Internal Audit Department
Internal Audit at the LAMDA Development Group is an independent and
objective assurance and consulting activity, which adds value and improves
the company’s operations. It helps the organization accomplish its objectives
by applying a systematic and disciplined approach to evaluate and improve
the effectiveness of risk management control and the governance process. 
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In accordance with the principle of independence, the Internal Audit
Department reports to the Audit Committee. 

The internal audit function is handled jointly by the company’s Internal
Auditor and Deloitte & Touche, an internationally acknowledged
independent accounting and auditing firm. The presence of this external
consultant further ensures full transparency and impartiality. 

Our internal audit strategy is based on auditing all major LAMDA
Development Group companies at least once annually, and reviewing
specific projects whose progress could impact the company’s financial
performance.

Corporate Governance

Shareholder Services, Corporate Communication,
Investor Relations
The department is responsible for providing shareholders with accurate
information, as well as other shareholder services as stipulated by the law
and the company’s articles of association. 

The department is responsible for all levels of investor relations and
ensures that institutional investors, securities companies, brokers and the
media receive all necessary information in a timely manner. Furthermore,
the department is responsible for all communication with the relevant
authorities.

The department is structured based on the following services:

ñ Shareholder services

ñ Institutional investor and investment advisor relations

ñ Corporate communications

ñ Media relations and communication with authorities

The LAMDA Development Group’s investor relations activities also
include participation in informational and networking events
organized by reputable financial institutions. 

Moreover, the department maintains a Web site for promptly
informing shareholders about company news and developments
(www.lamda-development.net).
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The LAMDA Development 
Board of Directors

Spyros Makridakis, Chairman of the Board, 62
He holds a Ph.D. in Economics and has taught and conducted research at
European and American Universities (IIM Berlin, Stanford, MIT, and Harvard).
He is a professor / researcher at the INSEAD post-graduate school of
Management in France and has written and/or contributed to 20 books and
published more than 120 articles. 

Evangelos Chronis, Vice-Chairman, 56
He studied shipping in London and worked closely with Ioannis S. Latsis for
25 years. Today, he serves as Chairman and BoD member for a number of
the Latsis Group companies, as well as for philanthropic institutions.

Lambros G. Anagnostopoulos, Chief Executive Officer, 40
A naval architecture marine and mechanical engineering graduate from the
National Technical University of Athens, he received post-graduate degrees
in shipping at MIT and in management at the MIT Sloan School of
Management. Between 1988 and 1992, he worked as management
consultant in the USA and Great Britain. Since 1992, he has been an
executive of the Latsis Group, based in Geneva, where, among others, he
directed the Group’s project planning and development department. 

Anastasios Livieratos, Member, 59
With a degree in Economics from the School of Economic and Commercial
Studies (ASOEE), he was Deputy Chairman and Deputy C.E.O. of ERMIS S.A.
from 1974 to 1982 and Deputy Chairman and C.E.O. of the same company
from 1982 to 1999. He was also C.E.O. of KEKROPS S.A. from 1995 to 1999. 

Dimitris Papalexopoulos, Member, 41
A graduate in electrical engineering from the Federal Polytechnic of Zurich
and holding an MBA from Harvard, USA, he worked as a business
consultant with McKinsey & Company Inc. from 1987 to 1989 in the USA
and Germany. He has served as C.E.O. of TITAN Cement S.A. since 1996 and
has been working for the company since 1991.
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Sustainable 
Development
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The LAMDA Development group of companies takes the economic, social
and environmental impact of its operations very seriously and fully accepts
responsibility for contributing towards the creation of the appropriate
conditions for a sustainable society. 

In all our areas of activity, we consider it our obligation to align financial
objectives with conscious and responsible behaviour with regard to the
environment and local communities. 

Furthermore, we accept the responsibilities that arise from our role in
society and align our actions in a manner that meets the expectations of
the people with whom we interact.

Financial and community goals 
can exist in harmony

— 51 —

esot_eng  10-06-2003 11:27  ™ÂÏ›‰· 51



Investing in our people
Our people are the single most significant resource for meeting our
objectives and account for the company’s greatest competitive advantage.

Human resources management

In 2002, the LAMDA Development Group put in place a human resources
planning policy, which was endorsed by the Board of Directors and placed
particular emphasis on employee recruitment and selection. 

Training

Under this policy, the LAMDA Development Group provides professional
development and training programmes aimed at increasing productivity,
securing rapid adaptation to technological developments, improving the
quality of service, further meeting client needs and maximizing client
satisfaction.

Benefits

LAMDA Development has implemented a broad range of benefit
programmes, including a specialized health insurance plan, a pension plan, a
retirement compensation and bonus plan, as well as a stock option plan for
management executives. The company is in full legal compliance with all
health and safety requirements.

New executives

The company filled new positions through hiring new executives (Financial
Director, IT Director, Internal Auditor) in order to respond more effectively to
market demands. In addition, a Chief Executive Officer was hired for LAMDA
Estate Development, a position previously held by the C.E.O. of LAMDA
Development.

Company activities

With the aim of strengthening ties between senior and recently recruited staff,
cultivating a team spirit and promoting cooperation, in 2002 the company
organized two three-day leisure and educational events at Dimitsana and
Hermionida, as well as its traditional Christmas dinner.

LAMDA TechnOL Flisvos Marina was acquired in January 2003. 
On December 31st 2002 the company employed 13 people as permanent staff.

GGrroouupp  PPeerrssoonnnneell  aass  oonn  3311--1122--22000022  
CCoommppaannyy PPeerrssoonnnneell

LAMDA Development 28
LAMDA Estate Development 69
Swissport LAMDA Hellas & subsidiaries 621
EFG Eurobank Properties 38
LAMDA Shipyards and Marine Services 105
TTOOTTAALL 886611

Our People
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Contributing to the growth 
of local communities
One of our basic objectives is for our investments to create conditions for
growth and prosperity, not only for our clients and shareholders, but also
for the regions in which we operate. 

We are always mindful to employ as many people as possible from local
communities during the implementation of our investments. Moreover, we
strive to develop local vendor networks that, in turn, will contribute to
further economic growth in the region. Finally, we coordinate our efforts to
ensure that part of our revenues are returned to the local communities,
through various philanthropic activities, including sponsorships and other
community initiatives.

Environmentally aware activities
We, at the LAMDA Development Group, are particularly sensitive to
environmental protection issues. An essential prerequisite for the
implementation of an investment is to follow existing standards and to
create new models relating to the environment and quality of living. 

Our investments are developed utilizing construction methods and materials
that ensure the maximum conservation of energy. All our buildings are
developed only after a bio climatic study has been conducted to determine
the best use of natural energy resources. 

We avoid environmental violations and endeavour to upgrade the natural
environment of all our projects. A characteristic example of our commitment
to the environment is the replanting of existing and new trees at the Athens
2004 Olympic Media Village in an effort to enrich the area with 60,000 m2 of
greenery and upgrade the surrounding environment. Using the same
environment-friendly logic, we strive to provide natural sound insulation for
our buildings by creating vast expanses of landscaped green areas and by
carrying out well-researched tree planting. 

Additional examples of our respect toward environmental protection
include restorations that maintain the original architectural character of
listed buildings and renew their life cycle, as well as the creation of
expansive gardens, where it is feasible, such as in the Apollo business centre
and the Cecil office building investments.

Local Communities & Environment
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Sponsorships

Highlighting business activities

As part of its sponsorship programme, the LAMDA Development group of

companies actively supports efforts that facilitate new business

development in Greece. 

Specifically, LAMDA Development sponsored the 6th annual "Capital Link

Forum on Investing in Greece" that took place in New York City in

November 2002. 

This was the largest annual forum in the USA, dedicated exclusively to

Greece’s economy and business activities. The aim of the forum was to

represent a reliable source of information regarding the strengths of the

Greek economy and its business community, as well as the investment

prospects in Greece. More than 500 senior executives from the US financial

and media communities attended the event. 

Furthermore, in 2002, the company was the exclusive sponsor of the "Retail

Biz" guide, an influential publication that recorded the evolution and growth

trends of the retail sector in Greece over the past three decades. 3,000 copies

of the publication were distributed in Greece and at MAPIC, the international

retail real estate exhibition that took place in Cannes, France.

Supporting local initiatives

LAMDA Development sponsored the finals of the 5th round of the Pan-

European beach soccer championship, "European Golden League," as well

as the "1st Beach Volleyball World Championship – Under 18." Both events

took place last summer in Xylocastro, Corinth and were organized by the

local authorities. 

Considering its active business operations in the area and its interest in

athletics, LAMDA Development acknowledges that sports events of such

calibre are significant for the local communities, and supports the

Municipality of Xylocastro in its noteworthy efforts to make the town one

of the most attractive tourist and holiday destinations in Greece.  

Finally, the LAMDA Development Group sponsored the "Mesogeia – Growth

and Investment" conference organized by the Municipality of Spata.

Targeted efforts for cultivating our values
The LAMDA Development group of companies’ involvement in the area of

sponsorship can be characterized as modest, yet strategic, with the

intention of reflecting and promoting the company’s social awareness,

human interest and development.

— 54 —

esot_eng  10-06-03 12:48  ™ÂÏ›‰· 54



Exhibitions

Participation in exhibitions and trade fairs

MAPIC, France

LAMDA Estate Development participated in the 8th international

exhibition MAPIC “Marché International de l’ Implantation Commerciale

et de la Distribution”, which took place in November 2002, with its own

exhibition stand. 

The MAPIC exhibition is the most significant meeting of retail real estate

professionals globally, with 6,000 participants from 70 countries. Its venue

was the Palais des Festivals in Cannes, France.

Real Estate Show

The LAMDA Development Group participated with its own stand and

special exhibition area in the "Real Estate 3rd International Property &

Development Exhibition and Conference," which took place in October

2002 in Athens.  

LAMDA Estate Development had the opportunity to promote its property

development projects at the exhibition, which was attended by a

significant number of executives from the real estate sector.
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LAMDA Estate Development made a significant contribution of ú 8,382,000

to consolidated earnings, marking a 100% increase. 

LAMDA Shipyards and Marine Services also posted substantial gains, with a

ú 858,000 contribution to the company’s consolidated earnings, a 245%

increase from the previous year. 

It should be noted that the LAMDA Development Group was burdened with

losses of ú 1,415,000 incurred by Swissport LAMDA Hellas S.A. after the

removal of minority rights.

Prospects

Prospects for 2003 are positive, despite unfavourable economic conditions

in Greece and abroad. 

The company’s management is confident that investments in infrastructure

will yield satisfactory short- and medium-term returns for its shareholders.

This optimistic outlook is based on the company’s progress to date, the need

for improved infrastructure in Greece and the Southeastern Mediterranean

region and the company’s strategic planning and corporate structure, which

is strongly supported by its extensive expertise, selective strategies

innovative ideas and prudent cost management.

The LAMDA Development group of companies completed its third year of

operations, during which it succeeded in establishing itself as a leader in its

respective markets. 

The dynamic growth of the LAMDA Development Group is reflected in its

investment programme, which has exceeded ú 700 million and is growing

rapidly. 

The company’s operations in land infrastructure, especially in real estate,

with an emphasis on innovative concepts, services and strategic alliances,

have established LAMDA Development and its specialized subsidiaries as

one of the industry’s leading forces. 

New marine infrastructure activities (Flisvos Marina) and the continuing

success of LAMDA Shipyards and Marine Services brought the LAMDA

Development Group at the forefront of the industry.  

The improved financial results of the LAMDA Development group of

companies demonstrate its sound and effective strategic direction. Turnover

increased by 45% in 2002, while consolidated pre-tax profits increased by

92%. The table below outlines the company’s steadily improving financial

results during the last three years.

CCoonnssoolliiddaatteedd  RReessuullttss  --  LLAAMMDDAA  DDeevveellooppmmeenntt  GGrroouupp  

2002 2001 2000

Turnover (000 ú) 63.514 43.966 11.090

Earnings before tax (000 ú) 7.052 3.675 1.860
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Share price performance

2002 was a very difficult year for international financial markets worldwide,

including the Athens Stock Exchange. Despite unfavourable conditions,

LAMDA Development shareholders, supporting the consistent growth 

of the company, voted to increase the company’s share capital by 

ú 115,970,000 at the Annual General Meeting in June 2002. This endeavour

was rewarded with complete success (fully subscribed) in October. 

Statistics relating to share price performance are shown below:

Adjusted for changes in the company’s share capital.

* The closing price is unadjusted

2002 2001

Closing price at year-end ú 4.06 ú 11.44*

Annual average price ú 5.42 ú 6.08

Annual high ú 6.87 ú 7.66

Annual low ú 3.90 ú 4.77

Average daily transactions (shares) 8.592 18.620

% of time weighted average number of shares 0,04% 0,13%

Share performance

Price index: 03/01/2002 - 31/12/2002
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Share Capital Increase

On June 7th 2002, the shareholders’ general assembly voted to increase the

company’s share capital by issuing 28,992,500 new shares at a par value of 

ú 0.30 and an issue price of ú 4.00 each. Pre-emptive rights could be

exercised from September 24th to October 8th 2002, payment certifications

were issued on October 15th 2002, and the negotiation of new shares

started on October 29th 2002. The offering was fully covered and raised 

a total of ú115,970,000, minus ú 490,350 in expenses, bringing the 

net amount of ú 115,479,649, which, as indicated in the Offering

Memorandum, was allocated until December 31st 2002 as follows:

*On December 31st 2002 the available balance (ú 53,400,000) was invested in repos

and time deposits.

OOffffeerriinngg  MMeemmoorraanndduumm AAmmoouunnttss  DDiissbbuurrsseedd

2002 2003

Disbursement 2nd 1st 2nd Total

of funds raised Half Half Half Total 31.12.2002

1. Settlement of short-term loan

used as advance payment

in the acquisition of DIMEPA S.A. 35.215 35.215 35.215

2. 1st instalment 6.000 6.000 1.692

3. 2nd instalment 6.000 6.000 1.692

4. 3rd instalment 8.000 8.000 8.805

5. 4th instalment 8.000 8.000 0

6. 5th instalment 8.000 8.000 0

7. Participation in share 

capital increase of DIMEPA S.A. 5.000 20.000 19.055 44.055 14.675

8. Share capital increase expenses 700 700 490

9. Available balance 53.400*

TOTAL 52.915 28.000 35.055 115.970 115.970

(in 000 ú)
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LLAAMMDDAA  DDeevveellooppmmeenntt  SS..AA.. --  CCOONNSSOOLLIIDDAATTEEDD  BBAALLAANNCCEE  SSHHEEEETT

FINANCIAL STATEMENT

RESULTS OF THE FISCAL YEAR 2002

CONSOLIDATED BALANCE SHEET 2002 2001

AASSSSEETTSS

ESTABLISHMENT EXPENSES 1.691 475

DEPRECIATION 523 132

OTHER CAPITALISED EXPENSES 3.542 3.478

DEPRECIATION 1.948 1.332

CCAAPPIITTAALLIISSEEDD  EEXXPPEENNSSEESS ((NNOONN--DDEEPPRREECCIIAATTEEDD)) 22..776622 22..448899

TANGIBLE ASSETS 107.179 52.835

ACCUMULATED DEPRECIATION 7.991 6.158

NNOONN--DDEEPPRREECCIIAATTEEDD  TTAANNGGIIBBLLEE  AASSSSEETTSS 9999..118888 4466..667777

EEQQUUIITTYY  PPAARRTTIICCIIPPAATTIIOONNSS 1188..770022 1133..774400

IINNVVEENNTTOORRIIEESS 110088..770022 3388..445599

RREECCEEIIVVAABBLLEESS 4477..885511 2200..887755

SSEECCUURRIITTIIEESS 330066 2222..008877

CCAASSHH  --  ((AAVVAAIILLAABBLLEE  MMEEAANNSS)) 8888..669977 99..005544

TTRRAANNSSIITTOORRYY  AACCCCOOUUNNTTSS 220000 6655

TTOOTTAALL  AASSSSEETTSS 336666..440088 115533..444466

LLIIAABBIILLIITTIIEESS

SHARE CAPITAL 13.047 4.349

PAID UP SHARE PREMIUM 222.820 115.548

PROFIT/LOSSES CARRIED FORWARD -750 1.323

CAPITAL RESERVES 6.064 5.724

CONSOLIDATION DIFFERENCES -16.335 -16.335

MINORITY RIGHTS 21.471 8.174

TTOOTTAALL  SSHHAARREEHHOOLLDDEERRSS’’  EEQQUUIITTYY 224466..331177 111188..778833

PPRROOVVIISSIIOONNSS 334444 118888

LONG TERM LOANS 22.192 11.208

OTHER LONG TERM LIABILITIES 542 443

SHORT TERM LOANS 9.697 3.894

OTHER SHORT TERM LIABILITIES 79.112 12.901

TTOOTTAALL  LLIIAABBIILLIITTIIEESS 111111..554433 2288..444466

TTRRAANNSSIITTOORRYY  LLIIAABBIILLIITTIIEESS  AACCCCOOUUNNTT 88..220044 66..002299

TTOOTTAALL  LLIIAABBIILLIITTIIEESS 336666..440088 115533..444466

(Amount in 000 ú)
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CONSOLIDATED INCOME STATEMENT 2002 2001

TURNOVER 63.514 43.965

LESS: COST OF GOODS SOLD 48.723 37.379

GROSS OPERATING RESULTS (PROFIT) 14.791 6.586

(% OF TURNOVER) 23,29% 14,98%

PLUS: OTHER OPERATING INCOME 4.524 1.288

TOTAL 19.315 7.874

LESS: ADMINISTRATION EXPENSES 11.028 6.632

LESS: SALES AND DISTRIBUTION EXPENSES 258 59

TOTAL EXPENSES 11.286 6.691

(% OF TURNOVER) 17,77% 15,22%

OPERATING RESULT (BEFORE DEPRECIATION) 8.029 2.888

(% OF TURNOVER) 12,64% 6,57%

PLUS: INCOME FROM EQUITY PARTICIPATIONS AND SECURITIES 2.263 563

PLUS: NON OPERATING INCOME 84 426

LESS: NON OPERATING EXPENSES 446 158

INCOME BEFORE TAXES, INTEREST, DEPRECIATION AND MINORITY RIGHTS 9.930 2.014

(% OF TURNOVER) 15,63% 4,58%

INTEREST INCOME 1.593 1.764

INTEREST EXPENSE 2.799 619

INCOME BEFORE TAXES, DEPRECIATION AND MINORITY RIGHTS 8.724 3.159

(% OF TURNOVER) 13,74% 7,19%

LESS: DEPRECIATION 2.904 1.259

INCOME BEFORE TAXES AND MINORITY RIGHTS 5.820 1.896

(% OF TURNOVER) 9,16% 4,31%

INCOME BEFORE INCOME TAXES 7.052 3.674

LESS: INCOME AND OTHER TAXES 3.997 1.937

NET INCOME AFTER TAXES AND BOARD OF DIRECTORS FEES 3.055 1.740

(% OF TURNOVER) 4,81% 3,96%

(Amount in 000 ú)
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BALANCE SHEET 2002 2001

AASSSSEETTSS

CAPITALISED EXPENSES 1.728 1.147

DEPRECIATION 735 376

CCAAPPIITTAALLIISSEEDD  EEXXPPEENNSSEESS ((NNOONN--DDEEPPRREECCIIAATTEEDD)) 999933 777733

TANGIBLE ASSETS 1.539 1.503

ACCUMULATED DEPRECIATION 185 94

NNOONN--DDEEPPRREECCIIAATTEEDD  TTAANNGGIIBBLLEE  AASSSSEETTSS 11..335544 11..440099

EEQQUUIITTYY  PPAARRTTIICCIIPPAATTIIOONNSS 222255..000033 9988..440099

LLOONNGG  TTEERRMM  RREECCEEIIVVAABBLLEESS 88 66

IINNVVEENNTTOORRIIEESS 00 00

RREECCEEIIVVAABBLLEESS 44..003311 11..447799

SSEECCUURRIITTIIEESS 00 1199..772277

CCAASSHH  --  ((AAVVAAIILLAABBLLEE  MMEEAANNSS)) 7755..666677 33..443300

TTRRAANNSSIITTOORRYY  AACCCCOOUUNNTTSS 9999 66

TTOOTTAALL  AASSSSEETTSS 330077..115555 112255..223399

LLIIAABBIILLIITTIIEESS

SHARE CAPITAL 13.047 4.349

PAID UP SHARE PREMIUM 222.257 114.985

REVALUATIONS 0 0

SUBSIDY RESERVES 0 0

PROFIT CARRIED FORWARD 337 0

CAPITAL RESERVES 4.471 4.201

TTOOTTAALL  SSHHAARREEHHOOLLDDEERRSS’’  EEQQUUIITTYY 224400..111122 112233..553355

PPRROOVVIISSIIOONNSS 9922 5555

LONG TERM LOANS 0 0

OTHER LONG TERM LIABILITIES 0 0

SHORT TERM LOANS 5.000 0

OTHER SHORT TERM LIABILITIES 61.058 1.649

TOTAL SHORT TERM LIABILITIES 66.058 1.649

TTOOTTAALL  LLIIAABBIILLIITTIIEESS 6666..005588 11..664499

TTRRAANNSSIITTOORRYY  LLIIAABBIILLIITTIIEESS  AACCCCOOUUNNTT 889933 00

TTOOTTAALL  LLIIAABBIILLIITTIIEESS 330077..115555 112255..223399

(Amount in 000 ú)

LLAAMMDDAA  DDeevveellooppmmeenntt  SS..AA..  --  BBAALLAANNCCEE  SSHHEEEETT
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INCOME STATEMENT 2002 2001
TURNOVER 117 91

LESS: COST OF GOODS SOLD 0 0

GROSS OPERATING RESULTS (PROFIT) 117 91

PLUS: OTHER OPERATING INCOME 2.695 714

TOTAL 2.812 805

LESS: ADMINISTRATION EXPENSES 2.823 1.456

TOTAL EXPENSES 2.823 1.456

OPERATING RESULT (BEFORE DEPRECIATION) -11 -651

PLUS: INCOME FROM SECURITIES 6.708 185

PLUS: NON OPERATING INCOME 0 88

LESS: NON OPERATING EXPENSES 1 0

INCOME BEFORE TAXES, INTEREST AND DEPRECIATION 6.696 -378

INTEREST INCOME AND RELATED REVENUE -426 1.726

INCOME BEFORE TAXES AND DEPRECIATION 6.270 1.348

LESS: DEPRECIATION 451 293

IINNCCOOMMEE  BBEEFFOORREE  TTAAXXEESS 55..881199 11..005555

(Amount in 000 ú)

SSUUGGGGEESSTTEEDD  PPRROOFFIITT  DDIISSTTRRIIBBUUTTIIOONN  TTAABBLLEE ((BBEEFFOORREE  DDEEPPRREECCIIAATTIIOONN))

2002 2001

PROFIT BEFORE DEPRECIATION AND TAXES 6.270 1.350

PROFITS CARRIED FORWARD 0 393

DISTRIBUTION RESERVES 0 0

DIVIDEND CALCULATION DIFFERENCES 0 0

TTOOTTAALL 66..227700 11..774433

DISTRIBUTED TO:

DEPRECIATION 451 293

INCOME TAXES 420 338

OTHER TAXES 9 0

BOARD OF DIRECTORS FEES 0 0

DIVIDENDS 4.784 1.015

CAPITAL RESERVES 269 97

PROFIT CARRIED FORWARD 337 0

TTOOTTAALL 66..227700 11..774433

(Amount in 000 ú)
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